
REVISED

ALBANY REVITALIZATION AGENCY 

AGENDA

cityofalbany.net 

Wednesday, November 16, 2022 
5:15 p.m.

This meeting includes in-person and virtual participation. 
Albany City Council Chambers - 333 Broadalbin Street SW 

Or join the meeting here: Zoom 
You can also dial in using your phone. 

Phone: 253-215-8782 | Meeting ID: 816 8528 8959 | Passcode: 744298 
Please be respectful and help the meeting to proceed efficiently by refraining from applause, cheering, displaying signs, 
or other disruptions. Presenters and members of the public participating virtually will keep microphones muted and 
cameras off. If a participant disrupts the meeting, the participant’s microphone and camera will be turned off. If disruption 
continues, the participant will be removed from the meeting.  

1. Call to Order

2. Roll Call

3. Approval of Minutes
a. August 17, 2022 [Pages 2-3]

4. Business from the Public
Persons wanting to provide comments may:

1- Email written comments to sophie.adams@cityofalbany.net, including your name before noon on the
day of the meeting.

2- To comment virtually during the meeting, register by emailing sophie.adams@cityofalbany.net
before noon on the day of the meeting, with your name. The chair will call upon those who have
registered to speak.

3- Appear in person at the meeting and register to speak.

5. Waterfront Project Update (Sherry) 

6. Resolution Accepting Grant Funds (Sherry) 

7. Staff Updates

8. Business from the Agency

9. Next Meeting Date:  TBD

10. Adjournment

This meeting is accessible to the public via video connection. The location for in-person attendance is 
accessible to people with disabilities. If you have a disability that requires accommodation, please notify 

city staff at least 48 hours in advance of the meeting at:  sophie.adams@cityofalbany.net. 
 or call 541-917-7654. 

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both 
in-person and virtual participation, and are posted on the City website. 
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ALBANY REVITALIZATION AGENCY 

MINUTES
August 17, 2022

 Immediately after CARA
Hybrid – Council Chambers

 Approved: DRAFT

Call to Order 
Chair Bessie Johnson called the meeting to order at 5:16 p.m. 

Roll Call 
Members present: Alex Johnson II, Dick Olsen, Matilda Novak (excused at 5:43 p.m.), Bessie 

Johnson, Ray Kopczynski, and Marilyn Smith. 

Members excused: Stacey Bartholomew. 

Members absent: None. 

Approval of Minutes 
Member Olsen requested a correction. Motion: Member Johnson II moved to approve June 15, 2022, 
minutes with proposed changes. Member Novak seconded the motion, which passed 6-0. 

Business from the Public 
Oscar and Tamalynne Hult of the Natty Dresser spoke of their ARA-funded project, which included 
adding a new elevator to their historic building and requested an additional $66,000 to assist in 
project overruns. They shared a letter from their contractor*, Yohn Baldwin, in person and via email 
with the Agency. The Agency expressed support for the project but stated that the ARA has no 
additional funds to provide. The Agency may revisit this after the Wells Fargo project is complete.  

Lise Grato, Executive Director of the Albany Downtown Association expressed support for the Natty 
Dresser and other like downtown projects, and requested that should additional funds become 
available, they be used for these types of building revitalization projects.  

Pre-Construction Contract Approval (Waterfront Project) 
Economic Development Manager Seth Sherry introduced the topic, outlining the steps that led the ARA to 
pursue the Contract Management/General Contractor (CM/GC) method of project delivery for the 
Waterfront. Three excellent and qualified proposals were received in response to the request. K&E 
Excavationwon that procurement competitive process. Work will occur in two phases: Pre-construction and 
Construction. If the Pre-construction Phase is as satisfactory as expected, the ARA will execute the 
Construction Phase contract with K&E.  

City Engineer Staci Belcastro recommended that the ARA award a contract to K&E Excavating of Salem, 
Oregon in the amount of $162,180, to provide CM/GC Preconstruction Phase services for ST-22-08, Albany 
Waterfront Improvements. At the end of this phase, K&E will have developed a guaranteed maximum price, 
or GMP, which will be brought back to the Agency along with an award recommendation for the 
construction phase. *Belcastro showed a project map with some current pictures around the site. Some of 
the work taking place in this first phase includes: schedule, staging and work plan, and early work package 
development. Responding to a question from Member Olsen, Belcastro and Sherry clarified that Walker 
Macy is the firm that led the design, engineering, and construction documentation portion of the project, 
but they are not a construction company. This project is no longer in the design phase, but in the 
preconstruction phase.  Also, responding to a question from Member Olsen,Chair Johnson and Belcastro 
clarified that K&E was selected through a competitive process, in accordance with state and city 
procurement rules. Discussion followed.  

Motion: Member Smith moved that the ARA award a contract to K&E Excavating of Salem, Oregon in the 
amount of $162,180 to provide Construction Manager/General Contractor Preconstruction Phase services 
for ST-22-08, Albany Waterfront Project. Member Johnson II seconded the motion. After a question from 
Member Olsen, some discussion followed clarifying that motorized crossing arms are not part of the project. 
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ALBANY REVITALIZATION AGENCY MINUTES Page 2 of 2 
August 17, 2022 
Member Kopczynski called for the question, which passed 5-0. The original motion passed 4-1, with 
Member Olsen voting no.  

Waterfront Project Financing Update 
Manager Sherry provided an update on the process staff used to secure financing following the ARA’s 
direction. Sherry outlined the favorable terms staff secured, including a low interest rate, no pre-payment 
penalty, and ability to work with a northwest-based bank. Member Olsen asked if the Agency will be 
prepared to pay back the loan amount by 2024 and if the Agency has $15 million in the bank. Manager 
Sherry and Finance Director Jeanna Yeager responded that the ARA does not have $15 million and is under 
no obligation to pre-pay or pay off the loan early. While there are no current plans to prepay, this just gives 
the Agency flexibility and the option to prepay if the Agency wants to do so. Discussion followed regarding 
the current budget. Member Olsen asked if Tiberius Solutions could come to an ARA meeting to go over 
our budget. Staff responded that Tiberius Solutions could be hired to do that, but the numbers would still 
come from the City’s Finance department, and they could provide that information. Member Smith 
suggested that budget discussion be postponed until the city-wide budget process begins in the coming 
months.   

Wells Fargo Demolition Options Discussion 
Manager Sherry outlined the path forward to demolish the old Wells Fargo building. Upon direction from 
the Agency, staff could initiate the competitive bidding process to find a contractor to carry out the project. 
Research has shown that costs could be around $150,000. Motion: Member Smith moved to authorize staff 
to proceed with the competitive bidding process for demolition of the Wells Fargo building. Member 
Johnson II seconded the motion, which passed 5-0.  

Staff Updates 
Manager Sherry provided a positive update on the permitting and utility undergrounding processes for the 
Waterfront Project.  

Business from the Agency 
Member Smith noted that she is looking forward to attending the next meeting in person.  
Member Johnson II passed on a message from someone on the CARA Board that the Calapooia and Grand 
Ronde tribes are interested in putting a monument up in the Calapooia side of the park.  

Next Meeting Date 
The next regularly scheduled meeting is on Wednesday, September 21, 2022. 

Adjournment 
Hearing no further business, Chair Bessie Johnson adjourned the meeting at 6:30 p.m. 

Respectfully submitted, Reviewed by 

Sophie Adams  Seth Sherry 
Economic Development Coordinator Economic Development Manager 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents are
available by emailing cdaa@cityofalbany.net.
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MEMO 

cityofalbany.net 

TO: Albany Revitalization Agency (ARA) 

FROM: Sophie Adams, Economic Development Coordinator  

VIA: Peter Troedsson, City Manager 

DATE: November 9, 2022, for the November 16, 2022, ARA Meeting 

SUBJECT: Grant Funds Awarded for Monteith Park Playground and Splashpad  

Action Requested: 
Accept, by resolution (attached) $75,000 in grant funds from the Oregon Parks and Recreation Local 
Government Grant Program.  

Discussion: 

The Albany Waterfront Project is full of exciting new elements and improvements that are incentivizing private 
investment and just as importantly, adding value and amenities to our downtown core. Two of the most popular 
and highly anticipated additions are the new playground and splashpad. Staff is pleased to bring a grant award 
to the ARA to support the construction of these project elements.  

One of the deliverables in the Waterfront Project design work, was for the consultant to identify as many 
potentially applicable grants as possible. The Walker Macy team compiled a list of potential grants to help offset 
the costs and make ARA funds go further. Staff then worked through the list and narrowed it down to about 
15 that fit with this project. However, knowing staff time to write grant proposals was limited, we engaged 
OSU graduate students at the Oregon Public Policy Analysis Laboratory to assist in the work. Staff is pleased 
to share that of the grants these students applied for, the first successful one has been awarded by the Oregon 
Parks and Recreation Local Government Grant Program. 

Budget Impact: 
$75,000 will be appropriated for the playground and splashpad elements of the Waterfront Project. 

SD:ss 
Attachment: Resolution Accepting and Appropriating Grant Funds 
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RESOLUTION NO.  ________ 

A RESOLUTION ACCEPTING AND APPROPRIATING FUNDS FROM THE OREGON PARKS AND 
RECREATION LOCAL GOVERNMENT GRANT PROGRAM 

WHEREAS, the Local Government Grant Program (LGGP) is a voter approved, State lottery funded grant 
program administrated by the Oregon Parks and Recreation Department; and 

WHEREAS, this program funds projects that involve land acquisition, development, and major rehabilitation 
projects that are consistent with the outdoor recreation goals and objectives contained in the Statewide 
Comprehensive Outdoor Recreation Plan; and 

WHEREAS, the Albany Revitalization Agency is responding for the community desire for increased amenities 
on the waterfront; and 

WHEREAS, this grant will provide funds to build a new playground and splash pad at Monteith Park; and 

WHEREAS, Oregon Local Budget Law provides that expenditures in the year of receipt of grants, gifts, 
bequests, or devices transferred to local government in trust for a specific purpose may be made after enactment 
of a resolution or ordinance authorizing the expenditure (ORS 294.326(3)). 

NOW, THEREFORE, BE IT RESOLVED by the Albany Revitalization Agency that the City Manager’s office 
is approved and authorized to receive funds in the amount of $75,000.00 from Oregon Parks and Recreation 
Department; and 

BE IT FURTHER RESOLVED that the Oregon Parks and Recreation Local Government Grant Program 
grant funds are hereby appropriated as follows: 

Resources: Debit             Credit 
29015065-469016              $75,000 

Requirements:
29015065-700075       $75,000 

________________________________
ARA Chair

ATTEST: 

___________________________ 
           Deputy City Clerk 
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