
CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 

1. CALL TO ORDER 

2. ROLLCALL 

3. APPROVAL OF MINUTES 
a. June 20, 2018. [Pages 2-6] 

4. SCHEDULED BUSINESS 

a. Business from the Public 

AGENDA 
Wednesday. July 18. 2018 

5:15 p.m. 
Council Chambers, City Hall 

333 Broadalbin Street SW 

b. Small Grant request ($10,000) from Mercy House International, Inc., 415 First Avenue W. [Pages 7-20] 

Action Requested: Receive staff report and consider motion to approve. (Sherry) 

c. Staff updates and issues. [Verbal] (Sherry) 

5. BUSINESS FROM THE BOARD 

6. NEXT MEETING DATE: Wednesday, August 15, 2018 

7. ADJOURNMENT 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 

the City Manager's Office in advance of the meeting: CMadmin@cityofalbany.net I 541-704-2307 or 541-917-7519. 

cityofalbany.net 
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CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 

CAIL TO ORDER 

MINUTES 
Wednesday, June 20, 2018 

5:15 p.m. 
Council Chambers, City Hall 

Approved: DRAFT 

Vice Chair Mark Spence called the meeting to order at 5:16 p.m. 

ROIL CALL 

Advisory Board Members Present: 

Advisory Board Members Absent: 

APPROVAL OF MINUTES 

Mar 16 2018 

James Dufour, Sam Flande, Bessie Johnson, Sharon Konopa, 
Ray Kopczynski, Dick Olsen, Mark Spence, Mike Sykes, Rich Kellum, Rich 
Catlin, David Abarr Russ Allen, and Maura Wilson 

James Dufour (excused), Bill Coburn (excused) 

MOTION: Member Rich Kellum moved to approve the minutes as presented. Member Ray Kopczynski seconded 
the motion, and it passed 12-0. 

SCHEDULED BUSINESS 

Business from the Public 5:16 p.m. 

Economic Development Manager Seth Sherry introduced Matt Wallace, who planned to speak about a potential 

development. He has not yet made a formal request to CARA but wants to get feedback. 

Wallace presented slides about his potential development (see agenda file). The project would be a 9,850 square foot 

space at 223 Second Avenue SW. Wallace and his partners considered a restaurant, a second-hand store, and an event 

center, but decided the best use of the space would be for dedicated office space. Shared office space is a popular 
platform for growing businesses because they can rent out just a desk or several desks as needed. These types of 

shared office spaces are popular in Portland and Eugene and are open 24-7 to allow flexibility. Wallace learned that 
there are often waiting lists for these types of spaces, and Albany has a shortage of office space already. He may ask 

CARA for a low-interest loan and some grant funding to fix the fac;:ade of the building. Wallace described potential 

changes outside and inside the building. There would also be meeting rooms that could be rented for occasional use 
by community groups. He would allow nonprofits and government agencies some conference room hours for no 

charge. This office model allows for networking in the community and generally contributes to the success of all the 
businesses that share it. 

Wallace passed out a document titled ''Wallace Building- Coworking Office Space" (see agenda file). 

Kopczynski asked whether Wallace research the demand for this product. Wallace described his conversations so far. 
There are many companies who want a small space rather than large office buildings because it allows them to grow 

within a building without the same overhead and risk associated with having their own space. 
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Kellum asked whether the project has been through the Planning Department and the Downtown Refinement Plan 

for review. Catlin said it would receive proper review at the appropriate time. Wallace said that banks won't make 

commercial loans when there is no tenant. He described what they have done so far to secure financing and what they 

have learned. Kellum is concerned that Wallace isn't approaching CARA as the last resort. 

Member Mark Spence said that CARA would likely be interested, given the population and downtown market place. 

Member Maura Wilson said that this kind of scenario is totally appropriate for CARA funding, especially for 

entrepreneurial folks. Wallace said it is becoming more difficult for young businesses that don't want to sign long 
leases to find space. He described some of the clients that rent office space in Corvallis. 

Member Dick Olsen likes the idea. He asked for details about what the building's fa<;ade would look like. Discussion 

followed. 

Albany Downtown Association (ADA) Executive Director Lise Grata said the shared office concept works well in 
other cities. She is in support of new opportunities for Albany's downtown. The ADA often gets inquiries about 

smaller office spaces in the downtown area. 

Urban Renewal Training: Urban Renewal Finance 5:37 p.m. 

Sherry introduced Consultant Elaine Howard. He said her presentation would enable CARA to help make financial 

decisions and prioritize decisions going forward. Howard used to work in Portland. She has worked on over 80 

urban renewal plans. 

Howard gave a PowerPoint presentation (see agenda file). 

Howard said that ORS 457 specifically sets out regulations for urban renewal. She explained how urban renewal 

financing works based on the increment over the frozen base. The funds grow over time, usually between 25-30 

years. At the end, the dollars are usually paying off debt that was accumulated while doing the projects. It is an 

economic development tool and it is also unique in that it is a financing plan. Urban renewal is used all over Oregon. 

It is used to spur development; cities use it differently, depending on their perceptions of what their needs are. 

Howard discussed the types of projects allowed in ORS 457.170; for any uses outside of that scope, an attorney would 
need to be consulted. 

Howard stressed that urban renewal is now limited by maximum indebtedness, not timeframes. The division of taxes 

means that every property within the city contributes to the urban renewal, although it is important to understand 

that their property tax does not increase with urban renewal. Rather, taxing jurisdictions receive a little less money for 

the time that the urban renewal is in place. Schools do not lose money because their portion diverted to urban renewal 
portion is backfilled with dollars from other jurisdictions. 

Howard said CARA is a window plan, which is unique because we impact old bonds and levies, but any new bonds 
and levies will not be impacted by urban renewal. There are only a few plans like this in Oregon. 

Howard said CARA has about $22 million in maximum indebtedness remaining. She is often asked how urban 

renewals should go about making decisions on spending. The best spending model is to use what best fits your 

community. She stressed that if there are projects you want to do, the sooner you do them, the sooner they will impact 

the community. If you have projects out there and you are not doing them, ask yourself why. It is important for 

developers to see that a community is investing. Also, the total money available decreases based on inflation, so the 

longer you wait to do a project that you know you are going to do, the inflation just eats away. In the end, the money 

will cost more too, due to interest and inflation. Both of those factors directly contradict the decision to put projects 
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off. Also, the sooner you can pay off your indebtedness, the sooner the other jurisdictions get their full allocation 
back. The bottom line is, delaying projects means you will get fewer projects done with the money you have. 

Howard shared pictures of other projects in Oregon: Lake Oswego redevelopment; proposed Klamath Falls mixed 

use; two projects in Tigard, Atwell Off Main and The Knoll; Coos Bay Historic building; Estacada Streetscape; and 

Sisters Streetscape, which was actually an ODOT project. 

Howard said, you are not supposed to use urban renewal for maintenance, but if you are rebuilding a street it is 

considered capital, not maintenance. She suggested getting a legal opinion for more clarity before pursuing that 

option. 

Wilson asked whether the maximum indebtedness can be increased. Howard said the statutes have provisions for 

increasing maximum indebtedness for specific reasons and by going through a specific process. Discussion followed. 

Konopa asked whether the interest being spent counts against the maximum indebtedness and has to be accounted 

for. Howard said the money they get from the assessors counts against the maximum indebtedness. Debt can be 

incurred in a variety of ways. 

Wilson said, in the past we have worked slowly to spend urban renewal dollars, and it seems like you are suggesting 

that delaying projects is not the best financial decision. Howard said yes, in her professional opinion, that is correct. 

If you are putting a project off, ask yourself why. If you are trying to make the money last longer, that is not a good 

reason. 

Howard said that the frozen base does not change unless you remove property from the urban renewal area, or if you 

add property. You could also under levy on the UR-50 Form. To her, that makes sense only under certain 
circumstances, such as if you only have certain projects to complete and then want to be done with urban renewal. 

But to under levy in order to lengthen the term, would be unwise. 

As to grants, Howard said she advises that if grants would facilitate a project to happen, then offer them instead of 
loans. Consider packaging the money as a grant if you want a certain type of project. 

Project estimate and bid policy 6:24p.m. 

Catlin said that there wasn't a consensus on this topic last time, so he is taking questions and public comment. 

Bill Ryals, 935 Jones Avenue NW, said he has a different take on what an urban renewal district is than what the 

CARA Board just heard from the consultant. He thinks it is a public-private partnership and that private business 

drives tax increment financing. He thinks rules may not work; CARA needs to decide who would be a good partner 

based on each project. Ryals said that requiring multiple bids makes more sense on small projects, but for big projects 
it is more difficult. Often, he won't know the full cost until he is further along in the project. 

Kip Alan, 2515 Ashley Drive NW, works for Scott Lepman. Alan said that Lepman does a lot of downtown projects 

and uses his own work crews. If they had to get estimates, it would pose a challenge because the bidders know that 

Lepman's own people will be doing the work in the end. Therefore, the process seems disingenuous. Lepman may 
subcontract roofing or other things, but that is not the majority of the project. 

Member Mark Spence suggested that Lepman could use tax returns and costs of labor and materials to project what 

a project might cost, in order to produce the bids being proposed in the resolution. Alan said that would provide one 
estimate, but not a second. Discussion followed. 
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Catlin said that CARA's struggle is that when they look at bids, how will they know they are correct, particularly if 
there is just one estimate. Discussion followed. 

Kellum discussed that the City Council often sees a wide spread in bids for projects. There has to be some surety that 

bids are reflective of the costs. 

Member Russ Allen left the meeting at 6:53 p.m. 

Sherry said some of the comments tonight are not relevant to the proposed resolution. There are five programs as 

listed on the website: architectural assistance grant, focus area loan, historic homebuyer loan, small grant, and 

storefront revitalization grant. The threshold identified in the resolution only applies to the portion that CARA would 

be funding, not to the total project. Furthermore, CARA would not be asking for estimates of the total project - just 
the portion of funding they are requesting from CARA. 

Ryals agrees that it is fiduciarily responsible to get bids for just the elements for which they are asking for CARA 

funding. Discussion followed about the difference between getting bids when specifications are given, and when they 
walk into the project and have to start from scratch. 

Candace Ribera, representing Scott Lepman, said that in the past when preparing proposals, they always got three 

bids for electrical, plumbing, siding, and other work that Lepman's crew does not perform. Then they estimate how 

much time it takes them to do their piece, and the bid proposals they give to CARA are based on that. Asking another 

contractor to bid for what they will be doing themselves would be difficult. 

Mark Siegner, 516 Kouns Drive NW, has been in business 30 years. In his proposal, he identified 40 line items and 

was very transparent. He is not sure there is much more a contractor can do, because there are specific things they 
may not be able to nail down in advance of a project. 

Catlin said this policy would not apply to larger projects. He explained how the resolution applies to the five 

established programs. 

MOTION: Kopczynski moved to forward this resolution to the ARA for adoption, and Johnson seconded the 

motion. 

Olsen asked for clarity on the resolution. Discussion followed about the benefits and disadvantages of spelling out 

the five specific areas in the resolution. Discussion followed about whether an ad hoc project fits the categories and 
how it would be handled. 

VOTE: The motion passed 9-2 with Sykes and Kellum voting no. 

The ad hoc project discussion will come back to a future meeting. 

Staff updates and issues 7:25 p.m. 

Sherry said the League of Oregon Cities (LOC) Conference will include urban renewal topics. The LOC Conference 

is on September 27, 2018. 

Sherry said the downtown wayfinding signs will be installed by City crews shortly. 

BUSINESS FROM THE BOARD 7:27 p.m. 

Catlin is looking forward to the River Rhythms concert series. 
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CARA ADVISORY BOARD MINUTES 
June 20, 2018 

NEXT MEETING DATE 

The next regularly scheduled Advisory Board meeting is on Wednesday, July 18, 2018. 

ADJOURNMENT 

Hearing no further business, Chair Catlin adjourned the meeting at 7:27 p.m. 

Submitted by, 

Signature on File 

Mary Dibble 

City Clerk 

Reviewed by, 

Signature on File 

Seth Sherry 
Economic Development Manager 

Page 5 of 5 
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TO: CARA Advisory Board 

FROM: Seth Sherry, Economic Development Manager 

DATE: July 10, 2018, for the July 18, 2018, CARA Advisory Board Meeting 

SUBJECT: 1st Hand Seconds Unique Boutique Storefront Revitalization Grant Request 

Background 

1st Hand Seconds Unique Boutique, located on First Avenue in downtown Albany is indeed a "unique" 
organization. While currently leasing their building, they approached staff some time ago about the 
prospect of purchasing the building and redeveloping the currently vacant second story for market rate 
apartments or event space. Staff explained that ARA does not typically partner with nonprofits, but if 
there was a potential return on investment (ROI) through market rate apartments or event space, there 
may be support. Furthermore, the boutique currently attracts an estimated 12,360 patron visits per 
year, representing a significant draw of retail customers to downtown Albany. 

Although Mercy House International, Inc. (parent organization to tst Hand Seconds) it not yet 
financially prepared to purchase their building, as a first step, they desire to restore their storefront to 
its historical grandeur. Currently, their building storefront is the only one on their block without 
historic restoration work having been done. Based on two separate estimates from two general 
contractors, storefront restoration is expected to be roughly $320,000. Of the total storefront 
restoration costs, the applicant is seeking $10,000 toward historic exterior window restoration, 
estimated at $62,000. 

Action Requested 

Consider motion to approve the request from Mercy House International, Inc., for a Storefront 
Revitalization Grant of $10,000, roughly 3 percent of the total project cost. 

Budget Impact 

The annual budget for the Storefront Revitalization Grant program is $50,000. Awarding this grant 
would reduce allocated funding to $40,000 for the 2018-19 fiscal year. 

Recommendation 

Staff recommends partnering with Mercy House International, Inc., to restore the storefront of their 
building. There are very limited circumstances where supporting nonprofit organizations fits with the 
CARA mission and goals; however, this request has the potential to increase and maintain a high 
number of retail patron visits to the downtown, bring the remaining non-historical storefront in line 
with adjacent buildings, and is the first step for potential mixed-use, market rate (taxable) use of the 
building's second floor. 

SS:hr 
Attachments 2 
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Attachment A 

Project Evaluation Grid: Mercy House International, Inc. 

Request: $10,000 Storefront Revitalization Grant 

Item 

Overall Goals 
A) CARA Goal & 

Objectives: 
The purpose of this 
CARA Plan is to 
eliminate blighting 
influences found in 
the CARA, to 
implement goals and 
objectives of the City 
of Albany 
Comprehensive Plan, 
and to implement 
development 
strategies and 
objectives for the 
CARA. The goal and 
objectives for the 
CARA have been 
defined as follows: 

CARA Goal: 
To revitalize the 
Central Albany 
Revitalization Area 
by implementing the 
Town Center Plan 
developed through 
the Central Albany 
Land Use & 
Transportation Study 
(CALUTS) using a 
citizen-driven 
process. 

B) CARA Planned 
Projects 

C) Development Pattern 
(Highest and Best 
Use) 

D) Blight 

J __ 
E) Preservation 

Does the project further the Town Center 
Plan? 

Which ofCARA's objectives does the project 
meet? 
CARA Key Objectives: 
• Attract new private investment to the 

area. 
• Retain and enhance the value of existing 

private investment and public 
investment in the area. 

CARA Additional Objectives: 
• Provide a safe and convenient 

transportation network that 
encourages pedestrian & bicycle access 
to and within the town center. 

• 

• 

• 
• 
• 

• 

Preserve the Historic Districts, historic 
resources and existing housing in the 
area. 
Create a readily identifiable core that is 
unique and vibrant with a mixture of 
entertainment, housing, specialty 
shops, offices, and other commercial 
uses. 
Increase residential density in the area . 
Encourage the development of new 
forms of housing and home ownership. 
Enhance and protect the community 
and environmental values of waterway 
corridors in the area. 
Provide an enriching environment and 
livable neighborhoods. 

Which project category and activity in the 
UR Plan does this project fulfill? (See CARA 
Project Activities document, or Table 2 of 
the UR Plan and Report) 
Does it achieve desired land use (e.g., 
mixed-use, higher density) and/or 
transportation objectives (e.g., Esplanade, 
pedestrian-friendly areas)? 
Is the proposed project desired in this 
location and the highest and best use of the 
property? 
Would it remedy a severely blighted 
building? How? Does the project utilize a 
vacant space? 
Would it rehabilitate or sensitively 
redevelop a historic property? 

Staff Analysis/Comments 

• As discussed in the staff report, 
this project meets several of the 
key objectives of the district 
Primarily, it will leverage and 
attract private investment, 
increase property values, restore 
to its historical nature the last 
remaining storefront on the 
block, support a readily 
identifiable downtown core, 
support residential density, and 
complement existing 
private/public investment. 

Yes, the project has the potential to 
contribute to a higher density, mixed
use downtown. 

The project accomplishes both goals 
relative to blight, primarily through 
historic restoration. 
Yes 
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F) Vitality /People 
Attractor 

G) Retail Hotspot (First 
Avenue between 
Lyon and Calapooia) 

H) Sustainable Building 

I) Residential 

Does the general public benefit (i.e. 
restaurant, carousel, something they can go 
to; does the project enhance the public's 
experience of the space; is it a business we 
are seekin_g)l_ ___ _ 

The business currently attaches 
12,360 annual retails visits and hopes 
to expand that with improved 
storefront and potential event space. 

Is the project located in the Retail Hotspot? Yes. 
If so, will the first floor use be active retail, 
as recommended in the Retail Refinement I 
Plan? ~ 
Will the building be built using sustainable Not discussed 
practices including LEED or others? 

Is there a residential component? How 
many units? 

No, but it may contribute to residence 
in the future, opening up second floor 
living space. 

Economic Development 
J) Bring new business Will a new business open or come to No 

to Albany Albany as a part of this project? 

K) Job Creation 

I Local Labor and Wj Materials 

Financial 
M) Ratio 

N) Financial Impacts 

0) Gap 

P) Private Risk 

Q) CARA/City funds 

R) Tax Increment ROI 

----

Will the project create additional jobs? How 
many, what types and what salary level? 

Has applicant specifically called out a 
commitment to use a certain percent or 
amount of local labor and/ or materials? 

Proposed public funds 
Private funds 

% of CARA Investment 
What are the financial risks and/or 
financial benefits to CARA? 

What is the "Gap" or need of the developer? 

What is the risk for the developer? What is 
their skin in the game? 

Has the project received other CARA/City 
funding in the past? 

Is the ROI on this project less than 5 years, 
less than 7 years? 

No 

Estimates have been generated by 
local contractors. 

$10,000 
$320,000 

~3% 

Limited risk, although ROI is not 
guaranteed. 

NA 

97% of project cost is borne by 
applicant. 

Architectural Assistance Grant 

Undetermined 
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Attachment B 
Storefront Revitalization Grant Program 

CARA Funding Application 
333 Broadalbin Street SW, Albany, OR 97321 

1. APPLICANT 

Name: 
Mercy House International, Inc. I 1st Hand Seconds Unique Boutique 

Mallin. Addr PO Box 3338 
g ess: ---------------- --------------

_A_lb_a_n_y_, O_ R _____________ ~Zip Code: _9_7_32_1 ___ _ _ 

Contact Name: Lindsey Norlander Phone Number: 

Fax Number: 
541-928-6909 E-mail Address: lm.norlander@gmail.com 

2. BUSINESS/BUILDING INFORMATION 

L al B 
. N Mercy House International, Inc. 

eg usiness ame: -----------------------------

b f 
. 

0 
. 8 years Num er o Years in peratlon: ______ _ 

Legal Form: Sole Proprietorship D Partnership D Corporation D S-Corp D LLC D 

Profit D Nonprofit liJ 

In which state are the incorporation and/ or organization documents filed? Oregon 

Have you ever filed for bankruptcy? D Yes liJ No 

P . Addr ('fdif£ h ilin' ddr) 4151stAvenueWest,Albany,Oregon97321 roiect ess 1 erent t at ma g a ess : -------------------

80701 
Property Tax: Account Number: - ------------------------

Is the building a historic contributing resource? Yes [i] 

If so, is it on the historic property-tax: freeze? Yes D 

3. OWNER OF PROPERTY (if not applicant) 

No D 
No liJ 

N . hi h .tl . h ld Kevin & Sally LaCoste 
ame in w c t1 e is e =--- - --------------------- --

Mailin. Addr PO Box 2612 
g ess: -----------------------------~ 

_G_e_a_rh_a_rt_,_o_R ______________ Zip Code: _9_7_1_38 _ ___ _ 

Phone Number: 503-440-3557 

4. AUTHORIZATION TO UNDERTAKE WORK: 
If the applicant is not the owner of the property, provide written evidence that the owner authorizes this work 
to be undertaken. (Typically this is in the form of a lease or other written permission.) 

U:\Economic Development\CARA\FORMS and marketing\CARA-Application STOREFRONT REVITALIZATION GRANT PROGRAM Final.doc Page 1 of 7 04123115 
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Attachment B 
5. DESCRIPTION OF PROJECT Please .~ive a comprehensive description of project. 

See Attachment 1 

6. TIMELINE FOR COMPLETION OF PROJECT:_N_o~v_e~m~b~e_r _2~0_1~8 ____________ _ 

7. PROJECT COSTS 

ESTIMATED COST OF PROJECT: $ $318,707.55 

ESTIMATED VALUE OF PROJECT UPON COMPLETION: $_7_4_3~70_7_.5_5 _ _______ _ 

Basis for valuation and value upon completion: Value of the p roject consists of the current 

value of the building($425,000) with the renovations. 

SOURCES FOR PROJECT: 

Owner/ Company Contribution 

Bank (estimated) 
Other private funds (please specify) 
Other governmental (please specify) 
CARA (proposed) 

TOTAL SOURCES 

$62,000 

$ ____ _ 
$54,208 

$10 949 
$10 000 
$137 157 

Is your funding for these: Ii available today Iii applied for 

USES FOR PROJECT: 

Land and/ or Building Acquisition 
Soft Costs (architectural, engineering, financing, and legal fees, 
and other pre- and post-construction expenses.) * 
Construction Costs * 
Tenant Improvements 
Machinery /Equipment/Installation Costs 
Working Capital 
Other (please specify) 

TOTAL USES 
*Please provide a detail of Soft Costs and of Construction Costs. 

Term: ____ Interest Rate: 

Term: Interest Rate: 
Term: Interest Rate: 
Specify: _________ _ 

D unknown at this time 

$ ______ _ 

$27,520 
$197 110 
$ ______ _ 

$61 ,720 
$ ______ _ _ 

$32,357.55 
$ 318,707.55 

U:\Economic Deve/opment\CARA \FORMS and marketing\CARA-App/ication STOREFRONT REVITAUZATION GRANT PROGRAM Final.doc Page 2 of 7 04123115 
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Attachment B 
8. PREPARATION OF COST ESTIMATES 

. Lindsey Norlander 
Who prepared your cost esttmates? -----------------------

(!£applicant prepared their own estimate, verification may be required. Please attach minimum of two 
bids, preferably three.) 

Mailing Address: - --------==--- --==------- - ------------

Phone Number: 
541-979-9908 E-mail Address: lm.norlander@gmail.com 

9A. EXPLAIN WHY CARA FUNDING IS NECESSARY TO INSURE PROJECT COMPLETION. (Please provide a 
description of the financial f!.ap requirinJ!. CARA assistance.) 

At this time we are funding the programs and operations of MHI and 1st Hand Second's 
primarily through store sales while also allocating and raising funds for our storefront 
project. We will have to temporarily close 1st Hand Seconds Unique Boutique once 
construction begins and will not be able to generate income through sales for 
organizational costs, program costs or the restoration project. The CARA grant would 
allow us to continue on with the project while temporarily close our fundraising arm while 
continuing to run programs for MHI. 

9B. IF YOU DON'T RECEIVE THE FUNDS, WHAT COMPONENTS WILL BE DROPPED? WOULD THE 
PROJECT GET DONE WITHOUT CARA FUNDS? (Please provide a detailed ex/J/anation.) 

Without the CARA grant we would have to delay the revitalization of the storefront and 
allocate more income from our fundraisers and sales from 1st Hand Seconds Unique 
Boutique to be used for the project. This would temporarily take away from the various 
programs we have set in place to serve women fleeing from domestic abuse. 

U:\Economic Development\CARA\FORMS and marketing\CARA-Application STOREFRONT REVITALIZATION GRANT PROGRAM Final.doc Page 3 of 7 04123115 
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Attachment B 

10. WHERE ELSE HA VE YOU LOOKED FOR FUNDING? 

We have seeked support through various government grant programs and private 
foundations focused on historical revitalizations. As of now we have made it past the 
preliminary stages and are waiting on the scoring of our Kinsman Foundation grant and 
Diamonds in the Rough grant. 
We've also seeked and gained support from corporate and private donors including 
in-kind donations for the construction of our project. We have also been able to allocated 
additional organizational cash to our projects because of a steady increase in funds 
generated through our fundraisers and boutique. 

11. CONSIDERING THE PROJECT GOALS OUTLINED IN THIS APPLICATION, PLEASE IDENTIFY THE 

VALUE YOUR PROJECT BRINGS TO CARA. 

See Attachment 2 

12. PLEASE OUTLINE ANY OTHER VIRTUES OR BENEFITS YOUR PROJECT PROVIDES. (f o Albany, and the 
area/ neighborhood) 

The overall objective of the project is to raise more funds and awareness for MHI through 
its fundraising arm. MHI is a faith-based nonprofit ministry dedicated to the renewal of 
women and their children recovering from domestic abuse. Since 2010, MHI has served 
hundreds of women and children through its services, including through the operation of 
Mercy House, MHle safe home, located offsite, that has provided a safe living space for 
17 women and 24 children since 2010. 

13. HAVE YOU OR THIS PROPERTY RECEIVED CARA FUNDING AT ANY POINT IN THE PAST? 

Yes[i No D If so, amount $_5_,o_o_o _________ _ 

FoR WHAT PROJECT(s): Architectural Assistance Grant 

14. AsSISTANCE REQUESTED 

Total Estimated Project Costs: 

Your Total Contribution 

Total Amount Requested from CARA: 

$318,707.55 

$82,608.76 (to date 

$ 10,000 

Final payment will be based on actual costs not estimates. Ten percent of CARA funds will be held back for 
final payment. 

U:\Economic Development\CARA\FORMS and marketing\CARA-App/ication STOREFRONT REVITAIJZATION GRANT PROGRAM Final.doc Page 4 of 7 04123115 
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Attachment B 
15. BREAKDOWN OF USE OF CARA FUNDS 

CARA funds can onjy be used far permanent improvements to the building. Please provide a breakout with specijic 
details of how the CARA funds will be used in the prqject. If more space is needed, please attach a separate page. 

Item Amount Notes 

Store Front Systems $5,000 Wood Divided Light Window Units 

$5,00Removing Aluminum F $5,000 

TOTAL 
$10,000 

Total should match total amount requested 
from CARA from line 14. 

Metrics and Other Benefits 
If you receive fundin~you will be asked to taffy the final numbers on the project and cerli.fy their accurary. 

Please use this space to estimate the impact of your prefect.· 

Number of Jobs Created: 
5 ___ Full-time ___ Part-Time 

U:\Economic Development\CARA\FORMS and marketing\CARA-Application STOREFRONT REVITALIZATION GRANT PROGRAM Final.doc Page 5 of 7 04123115 

14



Attachment B 

Certification 

The Applicant understands and agrees to the following conditions: 
1. Any physical improvements proposed must be approved by the Albany Revitalization Area 

Agency (ARA) and may require approval by the City of Albany Landmarks Advisory 
Commission or other entities. These entities may require certain changes or modifications 
before final approval and Commitment of Funds. 

2. Commitment of Funds will not be processed until the Applicant satisfies all conditions. 
3. Any work begun before receipt of a Commitment of Funds notice is ineligible for 

reimbursement. 
4. Any work deviating from that detailed in the Commitment of Funds must be preapproved 

in writing to be eligible for reimbursement. 
5. While only proprietary information may be held in confidence outside of the public record, 

CARA will attempt to maintain all information provided in a confidential manner. 
6. Originals of all materials prepared with CARA assistance belong to CARA and will be 

maintained in the public record. 
7. Application must be completed in its entirety before being considered; if not, it will be 

returned for completion. 
8. Staff is authorized to independently verify any and all information contained in this 

application. 
9. If CARA's total assistance to the project is greater than $750,000, prevailing wage for the 

project may apply. 
10. CARA may withhold approval of this application until information satisfactory to CARA is 

provided. 

The Applicant certifies that all information in this application and all information furnished in support of this 
application is given for the purpose of obtaining CARA assistance and is true and complete to the best of the 
Applicant's knowledge. 

Applicant's Printed Name 

Applicant's Signature Date 

Applicant's Signature Date 

Return application/ attachments to: City of Albany c/ o Seth Sherry, Economic Development Manager 
333 Broadalbin Street SW/ P.O. Box 490 
Albany, Oregon 97321 

FOR CITY USE ONLY 

Date Received: _ _____ _ By: ____ _ Application Complete: D Yes D No 

Comments: ___________________________________ _ 

Date application returned to applicant for completion: _________________ _ 

Date application returned to City: By: _____________ _ 

U: \Economic Development\CARA \FORMS and marketing\CARA-Application STOREFRONT REVITALIZATION GRANT PROGRAM Final.doc Page 6 of 7 04123115 
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Attachment 8 

Attachment 1- Description of Project 

Our project is to restore the historical facade of one of Albany's oldest surviving commercial brick 

buildings by removing the aluminum "cheese grater" face and restoring and revitalizing it's historic 

characteristics (the brick and Italianate arched windows). We are asking for $10,000 to be allocated to 

removing the aluminum facade, restoring the existing brick and wood windows in the front of the 

building. We expect by revitalizing the storefront we will bring additional revenue into downtown 

Albany, making the project mutually beneficial for historic downtown and Mercy House International, 

Inc. (MHI). 

The two-story Italianate structure is rich in history: it was built in 1866 near the end of the Civil War and 

was originally constructed to house a general store including a barber shop, insurance office and funeral 

parlor. Since then, the first floor of the building has operated an appliance center (1954-1985) a 

bookstore (1985-2006), and currently MHl's resale shop, 1st Hand Seconds Unique Boutique (2010-). 

The aluminum facade was added to the structure in the early 1960's to give the building a "face-lift," as 

it was a quick solution to fixing the plaster crumbling off of the brick. Because of the updates made in 

the 1960's, the historic structure is only listed in the National Register as a com pliable/historic building, 

we expect that by bringing the facade back to its original state will allow us to apply for the building to 

be relisted as a historic building in the National Register. 

The second portion ofthe project is to restore the interior of the building, including the historic 

prohibition bar and event space on the second floor. Renovating the upstairs after decades of vacancy 

will allow new opportunities and lasting memories to the community while adding modern and energy 

efficient upgrades so that the community can come together and celebrate life. Current plans include 

restoring the grand hall that can accommodate up to 250 people, a 1930's Speakeasy bar, suites for the 

bride and groom, and an al-fresca terrace, all while maintaining its history but providing the technology 

expected at modern venues. 

The hall contains over 2,000 square feet of unimpeded floor space, with hardwood floors, high ceilings 

and Italianate arched windows, making it an ideal venue for weddings, farm-to-table dinners, intimate 

concerts, and other community events. The goal is for the venue to become a gathering place of choice 

for those wanting a special event that reflects the history and culture ofthe Willamette Valley and of 

Albany. 
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Attachment B 

Attachment 2 - Value Project Brings to CARA 

Completion of the project will make a tremendous impact on historic downtown Albany as we expect 

that the restoration will drive further business into the downtown area. At this time, 1st Hand Seconds 

Unique Boutique currently brings in approximately 12,360 visits from patrons and customers per year. 

We believe that by restoring the historical facade of one of Albany's oldest commercial brick buildings, a 

storefront rich in historical character will cause even more foot traffic into the boutique. 

The revitalization of much of downtown Albany has caused more visitors and people who are wanting to 

spend time in the many shops, restaurants, cafes, and breweries, and we believe our project will only 

add to that incentive. Currently, our building is the only one on it's side of the block that hasn't been 

restored. Removing the metal face ofthe structure will mean more window space and visibility from the 

street, subsequently attracting more customers and driving in more sales. The increase in sales in the 

boutique will allow us to serve even more women through our emergency assistance program. 

Last year, 47% of the women we served were employed women who were in need of emergency funds 

which subsequently allowed them to retain their jobs while fleeing from their abusers. By returning the 

storefront to its original state, we expect to attract more customers and supporters. Through this 

increase in support, we have the opportunity to assist even more women as they transition to a life of 

self-sufficiency, which includes finding employment, retaining and advancing their jobs, which in turn 

effects the Albany economy as a whole. 
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Attachment B 

June 25, 2018 

RE: Letter of Recommendation, CARA Storefront Revitalization Grant 

To whom it may concern: 

As landlords of First Hand Seconds Unique Boutique for many years, we are supportive and 

excited for Mercy House to purchase the building at 416/421 lst Avenue in Albany, Oregon. We 

support the ministry Mercy House serves and feels fortunate to have met Deborah and her staff 

over the years. We believe it was meant to be to have Mercy House as tenants and friends and 

we look forward to continuing to support their ministry in other ways after the sale of the 

building. Please contact us.if there are any questions. 

Kevin & Sally LaCoste 

PO Box 2612 

Gearhart, OR 97138 

503-440-3557 

18



-
BALD'vVJN PRELIMINARY 
GENERAL CONTRACTINC,INC 

COST BREAKDOWN & INSPECTION SHEET Attachment B 

CLIENT: 
Mercy House International 
415 West First Avenue 
Albany OR, 97321 

PROJECT: 
Removal of Existing 
Metal Fai;:ade and Restore 
Orginal Brick/Plaster/ Windows 
Remodel Storefront to Resemble Original 

ARCHITECT: 
Varitone Architecture 
231 SW 2nd Ave 
Albany, OR 97321 

DESCRIPTION OF WORK ESTIMATED VALUE 
01 GENERAL CONDITIONS 

101 Mobilization, Sidewalk Closure, Safety, Slgnage $1,200.00 
109 Temporary Structures I Scaffolding $7,800.00 
111 Clean up I Ongoing, Final $1,520.00 
117 Supervision $12,000.00 
118 Project management $5,000.00 
119 General labor $5,000.00 

Total GENERAL CONDIDITONS .................................................................................................... , .. , . $32,520.00 
02 SITEWORK 

100 Selective Building Demolition I Removal of Existing Metal Fa~de $3, 100.00 
101 Selective Building Demolition I Removal of exterior building components I Temp Closures 52, 750.00 

Total SITE WORK..................................................................................... ....................................... $5,850.00 
06 CARPENTRY 

102 Rough Carpentry I Materials $4,800.00 
102 Rough Carpentry I Labor $9, 730.00 
108 Finish Carpentry I Materials & Labor (Construct Historically Correct Storefront System) $23,600.00 

Total CARPENTRY........................................................................................................................... $38,130.00 
07 THERMAL & MOISTURE PROTECTION 

102 Thermal Batt Insulation $400.00 
103 Venner Plaster I Stucco (New Cornice & Accent Pilasters) $19,320.00 
104 Roofing I Patching $2,000.00 
105 Metal Flashings I Wall Cap $3,800.00 
106 Cementitious Skim Coat Veneer Restoration $36,200.00 

Total THERMAL & MOISTURE PROTECTION............................................................ .......................... $61,720.00 
08 DOORS & WINDOWS 

101 Frames, Doors, Hardware I Supply $6,800.00 
102 Frames, Doors, Hardware/ Install $1,900.00 
108 Store Front Systems I Wood Divided Light Window Units $18,900.00 
112 Windows I Restoration of Existing Wood Windows & Sashes $22,360 .00 

Total DOORS & WINDOWS............................................................................................................... $49,960.00 
09 FINISHES 

107 Paint, Stain, Seal $26,710.00 
110 Drywall Tape & Texture $2,200.00 

Total FINISHES...................................................... ................. ... .......... ... .. .. .......... ... .. ..................... $28,910.00 
10 SPECIALTIES 

101 Awnings $6,900.00 
Total SPECIAL TIES ....................................................................... .................................................. . 

Sub· Total 
General Liability lnsurance@1.5% 

Contractor Fee @ 6% 

TOTAL OF ESTIMATED COSTS ....................................................................................... .. 

$6,900.00 
$223,990.00 

$3,359.85 
$35,200.00 

$262,549.85 
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Ryan McAlister <ryanm@gerdingbuilders.com> Fri, Apr 27, 2018 at 7:01 AM 
To: Tom Gerding <tomg@gerdingcompanies.com>, Sharon Enger <coo@1sthandseconds.org> Attachment B 

Tom/Sharon 

When we put together the budget - we assumed the following: 

1. Remove exterior "cheese grater fa~ade" & associated demo= $11,305 
2. Repair damaged masonry fac;ade elements = $6,409 
3. Repair Historic Windows = $46,550 

This totals up to: $64,264. 

Interior refinishing work (i.e. - new wood trim or painting costs are not included in the above budget). 

Let me know if you need anything else regarding this issue . 

• 
Ryan McAlister, CHC 

Project Executive 

Gerding Builders, LLC 

From: Tom Gerding 
Sent: Thursday, April 26, 2018 5:27 PM 
To: Sharon Enger <coo@1sthandseconds.org> 

Cc: Ryan McAlister <ryanm@gerdingbuilders.com> 
Subject: RE: Questions about Budget 

[Quoted text hidden) 

https://mail.90091e.com/mail/u/O/?ui=2&ik=31353a73ba&jsver=QyRwmk-sJyw.en.&cbl=9mail_fe_ 180620.14_p2&vlew=pt&msg=16307690020cd890&s_. . 1/1 
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