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CALL TO ORDER 
 
Mayor Sharon Konopa called the meeting to order at 4:00 p.m.  
 
ROLL CALL 
 
Councilors present: Mayor Sharon Konopa and Councilors Bill Coburn, Bessie Johnson, Alex 

Johnson II, Rich Kellum, Dick Olsen, and Mike Sykes 
 
Councilors absent: None. 

 
BUSINESS FROM THE PUBLIC  4:03 p.m. 
 

Stephanie Newton, chair of the Human Relations Commission, testified from the public about recent 
public attention drawn to the commission. 
 
Councilors voiced concerns that the commission has deviated from its original purpose. 
 
Newton spoke about attendance and quorum issues with the commission and recommended that the 
council look into revising their advisory board attendance policy. 
 
MOTION: Councilor Rich Kellum moved to put the Human Relations Commission on hold until the 
end of 2020. Councilor Dick Olsen seconded the motion, which passed 6-0. 
 
Kellum said that he does not believe that Newton should be included in the discussions about 
revising the commission since she is a current member. 
 
The council directed staff to add a discussion of the commission’s bylaws to a future work session and 
to send the bylaws to councilors well in advance of the meeting.  

 
BUILDING DIVISION UPDATE  4:32 p.m. 
 

Building Official Manager Johnathan Balkema presented a PowerPoint (see agenda file). 
 
Balkema said that the proposed changes to job classifications could result in a $28,000 increase in 
program cost. Balkema said that there are no plans to raise costs at this time, and overages from 2019 
and 2020 would sustain the budget change. 

Public Works Engineering and Community Development Director Jeff Blaine said that the building 
division has received input from many developers that there is a need to decrease the turnaround 
time for city permits. Blaine said he believes that these changes will accomplish that task without 
increasing costs. 

Councilor Mike Sykes spoke about pursuing increased fines for contractors who work without a 
permit.  

The council directed staff to return to a regular meeting with a proposal for the new tiered job 
classifications. 

CUMBERLAND CHURCH UPDATE  5:10 p.m. 
 

Public Works Operations Director Chris Bailey presented a PowerPoint (see agenda file) on the current 
state of the Cumberland Church project and asked for direction. 
 
Councilor Bessie Johnson said that she was concerned that the city was not selling these properties 
for market value.  
 
Multiple councilors said that they supported selling 520 Pine Street for $69,000 
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Bailey confirmed that the City had originally been given the lots at no cost. 
 
City Attorney Sean Kidd said that he does not see a problem with charging a nominal lease and not 
reducing that from the ultimate purchase price. Kidd said that he has added a clause into the lease 
that gives the City the right, but not the obligation, to buy back the lots if the church is not moved. 
 
MOTION: Kellum moved to direct staff to enter into a lease for the three remaining lots on Pine 
Street. The ultimate purchase price of the properties will be $207,000 and each of the three lots will 
be leased for $1 per lot per month. The term of the lease will be three years and the renter will have 
rights to conduct improvements on the lots. Sykes seconded the motion, which passed 6-0. 

 
UTILITY FEE FRAMEWORK 5:35 p.m. 
 

City Manager Peter Troedsson said that staff is asking for direction to look at budget assumptions and 
revenue enhancements for the next biennium to avoid service reductions. Troedsson confirmed that 
he will regularly update the council on the team’s progress and that he plans to present multiple 
options at the end of the process. 
 
Kellum said that a number of councilors believe that a utility fee should go to the people for a vote.  
 
Councilors directed staff to proceed. 

 
LAFAYETTE STREET AND MADISON STREET VACATIONS 5:42 p.m. 

 
Development Services Manager Matthew Ruettgers presented a PowerPoint (see agenda file) and 
detailed the pedestrian accessway vacations. 
 
Daniel Sullivan, who owns property adjacent to one of the vacations, said that the neighbors were 
happy to hear that the city was vacating the accessways, and there was no dissent from the people 
interviewed. 
 
Kidd said that the vacated property would be split evenly between the adjoining property owners, but 
the property owners could negotiate something different among themselves. 
The Council directed staff to proceed with the vacation process. 
 

BUSINESS FROM THE COUNCIL 5:55 p.m. 
 
Olsen spoke about his dislike for pedestrian paths that could not accommodate vehicle traffic. 
 

CITY MANAGER REPORT         6:00 p.m. 
 
None. 

 
ADJOURNMENT 
 
There being no other business, the meeting was adjourned at 6:00 p.m. 
 
 
Respectfully submitted, Reviewed by, 
 
 
 
Gabriel Shepherd Peter Troedsson 
Recorder City Manager 
 
 
Note: Staff handouts referred to in the minutes as (see agenda file) are available on the website in the “Staff Handouts” column. 
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