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CITY OF ALBANY 

CITY COUNCIL WORK SESSION 

Municipal Court Room 

Monday, March 26, 2018 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL  

 

Councilors present: Mayor Sharon Konopa and Councilors Rich Kellum, Bill Coburn, Bessie Johnson, 

 Ray Kopczynski, Dick Olsen, and Mike Sykes 

   

Councilors absent: None 

 

BUSINESS FROM THE PUBLIC 

 

None. 

 

COMMUNICATIONS AUDIT                                                                                                                    4:01 p.m. 

 

Management Assistant/Communications Officer Marilyn Smith and Media & Applications Developer Matt 

Harrington gave a presentation on the city communications audit. The audit involved a review of items the City 

produces using the web, paper, email, and social media. Consideration was given to audience, method of delivery, 

and format. The goal was effective and efficient communication that is consistent, branded, professional, creative, 

innovative, and delivered with a unified voice to build recognition and trust with stakeholders.  

 

Actions taken to date include updating the City’s principal documents; installing a City Hall digital kiosk, which 

displays public meetings and Municipal Court information; using technology to provide police officers with 

available Court dates; and updating directional signs throughout City Hall.  The City logo has been updated with a 

bolder look and appropriate colors. This is a refresh rather than an expensive redesign, and additional updates will 

be implemented within normal replacement cycles in a fiscally responsible manner. 

 

Council briefly discussed the updates and indicated general approval. 

 

City Manager Peter Troedsson commended Harrington’s talent and initiative in this effort.   

 

TRANSPORTATION/LAND USE BRIEFING                                                                                           4:26 p.m. 

 

By consensus of Council, this item was taken out of order. 

 

Transportation Systems Analyst Ron Irish gave a briefing on transportation and land use in North Albany. At 

current volumes, the intersections in North Albany meet all performance standards. Congestion coming over the 

bridge is due to downtown construction activity which impacts driver speed through the area. When construction 

is complete, traffic flows should return to close to where they were previously. 

 

Irish reviewed the status of North Albany intersections including the following: 

• The intersection at Gibson Hill Road and Crocker Lane is expected to fall below performance standards in 

five to ten years. A construction project in 2019 is planned for that intersection.   

• The roundabout at Gibson Hill Road and North Albany Road slows at one approach during morning peak 

hours.  Congestion on that approach will result in the intersection falling below performance standards in 

five to ten years.  When North Albany Road is eventually extended to Crocker Lane, the roundabout is 

expected to work more efficiently.  

• The intersection at North Albany Road and Highway 20 currently meets performance standards but is 

expected to come close to or exceed capacity in five to ten years. There is a project in Transportation 

System Plan to change the phasing of the signal, which will add some capacity to that intersection in the 

future. 

• The intersection at Springhill Drive and Highway 20 will fall below performance standards in five to ten 

years.  The intersection has two projects in the Transportation System Program (TSP).  One would add 

dual southbound left turns and a second would eliminate the super-elevation and add a third westbound 

lane from the bridge to North Albany Road. The second project would be very expensive but would likely 

need to occur first in order to get the Oregon Department of Transportation (ODOT) to agree to add dual 

southbound turns. The project could be submitted to the state for potential inclusion in the Surface 

Transportation Improvement Program (STIP) cycle of funding for transportation projects. 

• If future development projects result in intersections that fall below performance standards, the City can 

declare a moratorium for six months to address the issue; however, capacity cannot be used as a rationale 

for denying development after the six-month period. 
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Council and staff discussed North Albany traffic and congestion issues and the possibility of a third bridge over 

the Willamette River being added at some future time. 

 

COMMUNITY SURVEY RESULTS                                                                                                         4:55 p.m. 

 

Deputy City Manager Jorge Salinas reviewed the 2018 Albany Community Survey Results Summary.  

 

Discussion followed regarding some of the results, the methodology used, and the whether the data provides an 

accurate representation of the community. Staff noted that it would be possible to contract with an outside firm to 

do a scientific survey; however, there would be costs involved, there will still be a margin of error, and it would 

continue to be necessary to be careful interpreting the data. 

 

REFINING THE HOSPITAL FACILITY AUTHORITY                                                                           5:21 p.m. 

 

Konopa reviewed a draft resolution redefining the membership of the Hospital Facility Authority (HFA) so that 

future vacancies are filled with Council members.  The change is recommended because HFA members are 

required by state law to file an annual Statement of Economic Interest (SEI) form with the Oregon Government 

Ethics Commission (OGEC).  Previous citizens who have been HFA members have found the filing to be 

burdensome; since Councilors are already required to file the SEI it would not be extra work for them.  The 

resolution will be on the March 28, 2018, Regular Session agenda. 

 

BUSINESS FROM THE COUNCIL                                                                                                            5:26 p.m. 

 

Councilor Bessie Johnson did not receive her annual SEI form. Staff will follow up. 

 

CITY MANAGER REPORT                                                                                                                        5:27 p.m. 

 

Salinas gave an update on a development agreement with SnoTemp regarding Lochner Road improvements. The 

Lochner Road Improvement Project is included in the South Albany Area Plan (SAAP) and the Capital 

Improvement Plan (CIP).  In late 2014, after SnoTemp approached the City, staff made Council aware of their 

potential project and a funding gap. Project goals were to expand cold storage to support current businesses and a 

new food processor in Albany and build out Lochner Road from Marion Street to the Oregon Youth Authority 

improvements.  

 

The estimate for the project was initially $2.6 million, with funding to include a Special Public Works Fund loan 

which would be obtained by the City and repaid by SnoTemp, a grant from ODOT, and a cash contribution from 

the City’s Transportation System Development Charges (TSDC) fund. As of December, 2017, the estimated cost 

for the project has risen to $3.7 million, substantially increasing the repayable loan needed for the project. 

SnoTemp has asked whether additional funding assistance is available. Staff reviewed options for Council’s 

consideration, including the use of additional TSDC or Economic Development Funds for the project. 

 

Council discussed the project and funding options.  Concerns were raised about setting a precedent and about 

providing funds for this business when others must cover their own development costs.   

 

Council asked that staff bring back additional information, including: 

• Whether sewer improvements are needed and the potential of using sewer economic development funds 

for the project. 

• Whether it would be possible to forgo improvements on the side of the street that is not being developed 

to lower costs. 

• The possibility of a longer-term payoff so that payments are affordable to the company.     

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:50 p.m. 

 

Respectfully submitted, Reviewed by, 

 

 

 

Teresa Nix Jorge Salinas  

Recorder Deputy City Manager/Chief Information Officer  

 

 


