
 
OUR MISSION IS 

“Providing quality public services 
for a better Albany community.” 

OUR VISION IS 

“A vital and diversified community 
that promotes a high quality of life, 

great neighborhoods, balanced 
economic growth, and quality public 

services.” 

NOTICE OF PUBLIC MEETING 
CITY OF ALBANY  

CITY COUNCIL WORK SESSION 
Municipal Court Room 

333 Broadalbin Street SW 
   Monday, January 8, 2018 

4:00 p.m. 
 

AGENDA 
 

 
 
 
 
 
 
 
 
 
 

4:00 p.m. CALL TO ORDER 
 

4:00 p.m. ROLL CALL 
 
4:05 p.m. BUSINESS FROM THE PUBLIC 
 
4:10 p.m.  BUXTON CUSTOMER ANALYTICS PRESENTATION.  [Page 2] 
 Action Requested:  Information, discussion, and direction. 
 
4:30 p.m. FLOODPLAIN MANAGEMENT UPDATE – Melissa Anderson.  [Pages 3-9] 
 Action Requested:  Information, discussion, and direction. 
 
4:50 p.m. GUEST COUNCILOR RESOLUTION.  [Page 10] 
 Action Requested:  Discussion and direction. 
 
5:00 p.m. COMMUNITY SURVEY REVIEW – Peter Troedsson.  [Pages 11-40] 
 Action Requested:  Information, discussion, and direction. 
 
5:15 p.m. STRATEGIC PLAN REVIEW – Peter Troedsson.  [Pages 41-66] 
 Action Requested:  Discussion and direction. 
 
5:30 p.m. BUSINESS FROM THE COUNCIL 
 
5:50 p.m.  CITY MANAGER REPORT 
 
6:00 p.m.  ADJOURNMENT 
 

 
 
 
 
 
 

City of Albany website:  www.cityofalbany.net 

The location of the meeting/hearing is accessible to the disabled.  If you have a disability that requires accommodation, advanced notice is 
requested by notifying the City Manager’s Office at 541-917-7508, 541-704-2307, or 541-917-7519. 

Rules of Conduct for Public Meetings 
 
1. No person shall be disorderly, abusive, or disruptive of the orderly 

conduct of the meeting. 

2. Persons shall not testify without first receiving recognition from 
the presiding officer and stating their full name and residence 
address. 

3. No person shall present irrelevant, immaterial, or repetitious 
testimony or evidence. 

4. There shall be no audience demonstrations such as applause, 
cheering, display of signs, or other conduct disruptive of the 
meeting. 
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TO: 

VIA: 

FROM: 

DATE: 

Albany City Council 4J i /A 

Peter Troedsson, City Manager \fl 
Jorge Salinas, Assistant City Manager/Chieflnformation Offic~ 
January 3, 2018, for the January 8, 2018, City Council Work Session 

SUBJECT: Buxton Customer Analytics 

RELATES TO STRATEGIC PLAN THEME: • Healthy Economy 

Action Requested: 

Staff requests Council guidance with respect to continued pursuit of Buxton's economic 
development tools and support for optimizing business and tourism growth and marketing. 

Discussion: 

Buxton is commonly known for developing data-driven strategies to assist communities in varied 
economic development initiatives. The benefits of using analytics in business growth strategy 
include creating an in-depth customer profile that enables the business to better understand what 
drives customer buying decisions and forecasting sales performance. Buxton's expertise lies in the 
area of strengthening local business and identifying opportunities (gaps) for new retail 
development. The capabilities they offer, and in which we are interested, include: 

• Strengthening and retaining local businesses through data-driven insights and technology 

• Understandin~ current retail and restaurant economic conditions 
• Identifying specific concepts to fill vacancies 

• Providing consumer behavioral insight, assistance, and technology 

• Recruiting new retailers and restaurants using a targeted approach 

Buxton's business optimization solution could benefit a wide range of local businesses through 
their advanced, simple-to-use analytics and geospatial visualization tool (SCOUT) that enables 
business owners to answer complex marketing, gap analysis, and operational and/or strategic 
questions. 

Buxton has the ability to incorporate aggregated and de-identified credit and transaction data that 
are used to build and expand customer behavior data sets and analytical services. 

Budget Impact: 

Funds would be obtained from the Economic Development Fund. If pursued, the cost for Buxton's 
data analytics support services would be $50,000/year for three years. 

JS:hr 

G: \Economic Development\Buxton Customer Ana/ytics\Buxton Jan 8 CCWS Memo.docx 
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Albany City Council r;;+. l [ 
4 

Peter Troedsson, City Manager 'CJ? 
Jeff Blaine, Public Works Engineering and Community Development Director 9/J 

TO: 

VIA: 

Bob Richardson, Planning Manager~ 
Melissa Anderson, Planner III {v~ 

FROM: 

DATE: January 3, 2018 for the January 8, 2018, City Council Work Session 

SUBJECT: Update on Community Rating System and Floodplain Management Activities 

RELATES TO STRATEGIC PLAN THEME: • A Safe City 

• Effective Government 
Action Requested: 

No action is requested at this time. This memorandum is for information only. 

Discussion: 

This memorandum provides a summary of the City's recent success in the Community Rating 
System and current floodplain management work efforts. 

Community Rating System 

For citizens residing in the floodplain, one of the issues of most concern is flood insurance rates. 
Flood insurance rates vary based on many risk factors, and the overall rate structure is set by the 
National Flood Insurance Program (NFIP). Although the City does not have a direct role in the 
price of flood insurance, the City does take measures, through the Community Rating System 
(CRS), to reduce the cost of flood insurance for all residents who own property in the floodplain in 
the City of Albany. The CRS is a voluntary program that recognizes community floodplain 
management activities that exceed the minimum NFIP requirements. When a community exceeds 
the minimum requirements, flood insurance premium rates are discounted to reflect the reduced 
flood risk resulting from the community actions meeting the CRS goals. 

The City joined this CRS program in 1991, with a classification of 9. The City's rating improved 
to a Class 7 in 2005, Class 6 in 2011, and Class 5 on October 1, 201 7. This class improvement was 
helped by the City's Building Division meeting the Class 5 prerequisite with a Building Code 
Effectiveness Grading Schedule (BCEGS) Classification of 2/2 (see attachments). 

The City's current Class 5 rating extends a 25 percent discount on flood insurance premiums to 
residents with property in the special flood hazard area. This discount amounts to an annual 
savings of approximately $400 per insurance policy or $62,000 for our community every year. 

There are approximately 1,500 communities in the United States that participate in the CRS 
program, and 34 of those are communities in the State of Oregon. Currently, the best rating in 
Oregon is Class 5, and the three cities with a class 5 rating in Oregon are the City of Salem 
(effective Oct. 1 si, 2016), City of Corvallis (effective May 1 si, 2017), and the City of Albany 
(effective Oct. 1 si, 201 7). Recertification with CRS is due annually and future audits are due every 
three years with the next audit to occur in 2019. 

Floodplain Management Program Goals for 2018 

Natural Hazard Mitigation Plan: In order to best position the City for success with the next CRS 
audit, the Flood Hazard Section of the Natural Hazard Mitigation Plan (NHMP) should be updated 
to reflect more accurate data points (i.e. total number of primary structures in the floodplain, 
current number of flood insurance policies in the City). In addition, an action item should be added 
to the NHMP to support the opportunity to apply for federal hazard mitigation grants that would 
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City Council 
Page2 
January 8, 2018 

pay for the relocation or purchase of dwellings in the floodway. If this is included in the plan, 
grant applications would be better positioned for approval by the Oregon Office Emergency 
Management and Federal Emergency Management Agency (FEMA). 

Flood Warning and Response Plan: With the help of multiple City departments and the Emergency 
Management Specialist, the Flood Warning and Response Plan was completed in time for credit 
toward the last CRS audit. Before the next CRS audit, an update of this plan is recommended to 
refine the flood response operations section and duties of each City department at each flood 
response level. 

Endangered Species Act and NFIP: The National Oceanic and Atmospheric Administration' s 
National Marine Fisheries Service (NOAA Fisheries) issued a Biological Opinion in 2016, which 
provided specific guidance to FEMA's NFIP for compliance with the Endangered Species Act 
(ESA). In response, FEMA is expected to provide direction to local communities by March of 
2018 regarding actions that must be taken to comply with NFIP and the ESA. City staff will 
continue to monitor this issue and report to Council as more information becomes available. 

Budget Impact: 

There is no budget impact at this time. 

MA:eo 
Attachments: A. Letter from William H. Lesser, CRS Coordinator (11/17/2017) 

B. NFIP/CRS Verification Report (Date of Verification Visit 12/06/2016) 
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November 17,2017 

Mr. Wes Hare 
City Manager of Albany 
333 Broadalbin Street South West 
Albany, OR 97321 

Dear Mr. Hare: 

Attachment A 

U.S. Department of Homeland Security 
500 C Street, SW 
Washington, DC 20472 

Congratulations! The Department of Homeland Security, Federal Emergency Management Agency (FEMA), 
has determined that the City of Albany will increase to a Class 5 in the National Flood Insurance Program 
(NFIP) Community Rating System (CRS). The floodplain management activities implemented by your 
community qualifies it for a 25 percent discount in the premium cost of flood insurance for NFIP policies 
issued or renewed in Special Flood Hazard Areas on or after October 1, 2017. This increase is based on a 
field verification of your three-year cycle CRS application. 

Please note Preferred Risk Policies, applicable in Zones B, C, and X, on your community's NFIP 
Flood Insurance Rate Map are not eligible for the CRS discount. Standard rated flood insurance 
policies in Zones B, C, X, D, AR, and A99 are limited to a CRS discount of ten percent in Class 1-6 
communities and five percent in Class 7-9 communities. The rates for these zones already reflect 
significant premium reductions. 

If there are no NFIP noncompliance actions, the CRS rating for your community will automatically 
be renewed annually and a notification letter will not be sent to your community. This renewal will 
occur as long as your community continues to implement the CRS activities you certify annually. If 
no additional modifications or new CRS activities are added, the next verification visit for your 
community will be in accordance with its established three-year cycle. In the interim, FEMA will 
periodically send the NFJPICRS Update Newsletter and other notices to your CRS Coordinator to 
keep your community informed. 

I commend you on your community actions and your determination to lead your community to be 
more disaster resistant. This commitment enhances public safety, property protection, and protects 
the natural functions of floodplains, and reduces flood insurance premiums. 

If you have any questions or need additional information, please contact the FEMA Region X 
Office, CRS Coordinator, Karen Wood-McGuiness, by telephone at (425) 487-4675. 

Sincerely, 

William H. Lesser, CRS Coordinator 
Federal Insurance and Mitigation Administration 
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City of Albany, OR 

NFIP Number: 410137 

COMMUNITY 
RATING 
SYSTEM 

Date of Verification Visit: December 6, 2016 

Attachment B . l 

VERIFICATION 

REPORT 

Verified Class 5 

Cycle 

This Verification Report is provided to explain the recommendations of Insurance 
Services Office, Inc. (ISO) to DHS/FEMA concerning credits under the Community 
Rating System (CRS) for the above named community. 

A total of 2915 credit points are verified which results in a recommendation that the 
community improve from a CRS Class 6 to a CRS Class 5. The community has met the 
Class 5 prerequisite with a Building Code Effectiveness Grading Schedule (BCEGS) 
Classification of 212. The following is a summary of our findings with the total CRS 
credit points for each activity listed in parenthesis: 

Activity 310 - Elevation Certificates: The Planning Department maintains elevation 
certificates for new and substantially improved buildings. Copies of elevation 
certificates are made available upon request. (22 points) 

Activity 320 - Map Information Service: Credit is provided for furnishing inquirers 
with basic flood zone information from the community's latest Flood Insurance Rate 
Map (FIRM). Credit is also provided for the community furnishing additional FIRM 
information, flood depth data, historical flood information and natural floodplain 
functions. The service is publicized annually and records are maintained. (90 points) 

Activity 330 - Outreach Projects: Credit is provided for informational outreach 
projects that include a window display and brochures at City Hall, general outreach 
projects that include brochures and training for local professionals as wells as to the 
general community and targeted outreach projects that include letters to floodplain and 
floodprone areas. These projects are disseminated annually. Credit is also provided for 
having a pre-flood plan for public information. Credit is enhanced by having a Program 
for Public Information (PPI), and by having the information disseminated by 
stakeholders outside the local government. (350 points) 

Activity 340 - Hazard Disclosure: Credit is provided for state and community 
regulations requiring disclosure of flood hazards. Real estate agents provide a 
brochure advising prospective buyers about insurance and checking property flood 
hazards. (28 points) 

Activity 350 - Flood Protection Information: Documents relating to floodplain 
management are available in the reference section of the Albany Public Library. Credit 
is also provided for floodplain information displayed on the community's website. 
(39 points) 
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City of Albany, OR 
NFIP #: 410137 

Attachment B.2 

Page2 

Activity 360 - Flood Protection Assistance: Credit is provided for offering one-on
one advice regarding property protection and making site visits before providing advice. 
(55 points) 

Activity 370 - Flood Insurance Promotion: Credit is provided for assessing the 
community's current level of flood insurance coverage and assessing shortcomings. 
(15 points) 

Activity 410 - Floodplain Mapping: Credit is provided for conducting and adopting 
flood studies for areas not included on the FIRMs and that exceed minimum mapping 
standards. (15 points) 

Activity 420 - Open Space Preservation: Credit is provided for preserving 
approximately 62 percent of the Special Flood Hazard Area (SFHA) as open space and 
for preserving open space land in a natural state. Credit is also provided for regulations 
and incentives that minimize development in the SFHA. (1124 points) 

Activity 430 - Higher Regulatory Standards: Credit is provided for enforcing 
regulations that require development limitations, freeboard for new and substantial 
improvement construction, cumulative substantial improvement, lower substantial 
improvement, protection of critical facilities, enclosure limits, local drainage protection 
and for elevation of new and replacement homes in existing manufactured home parks. 
Credit is also provided for the enforcement of building codes, a BCEGS Classification of 
212, state mandated regulatory standards and regulations administration. (280 points) 

Activity 440 - Flood Data Maintenance: Credit is provided for maintaining and using 
digitized maps in the day to day management of the floodplain. Credit is also provided 
for establishing and maintaining a system of benchmarks and maintaining copies of all 
previous FIRMs and Flood Insurance Study Reports. (185 points) 

Activity 450 - Stormwater Management: The community enforces regulations for 
stormwater management, soil and erosion control, and water quality. (80 points) 

Section 502 - Repetitive Loss Category: Based on the updates made to the NFIP 
Report of Repetitive Losses as of May 31, 2016, the City of Albany, OR has 2 repetitive 
loss properties and is a Category B community for CRS purposes. All requirements for 
a Category B community have been met. (No credit points are applicable to this 
section) 

Activity 510 - Floodplain Management Planning: Credit is provided for the adoption 
and implementation of the City of Albany, Oregon Natural Hazard Mitigation Plan, 
adopted on September 28, 2016. A progress report must be submitted on an annual 
basis. An update to the credited plan will be due by October 1, 2021. (288 points) 
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City of Albany, OR 
NFIP #: 410137 

Attachment B.3 

Page 3 

Activity 540 - Drainage System Maintenance: A portion of the community's drainage 
system is inspected regularly throughout the year and maintenance is performed as 
needed. Credit is also provided for listing problem sites that are inspected more 
frequently. The community enforces a regulation prohibiting dumping in the drainage 
system. (47 points) 

Activity 610 - Flood Warning and Response: Credit is provided for a program that 
provides timely identification of impending flood threats, disseminates warnings to 
appropriate floodplain residents and coordinates flood response activities. (266 points) 

Activity 630 - Dams: Credit is provided for a State Dam Safety Program. (31 points) 

Activity 710 - County Growth Ad justment: All credit in the 400 series is multiplied by 
the growth rate of the county to account for growth pressures. The growth rate for Linn 
County is 1.07. 

Attached is the Community Calculations Worksheet that lists the verified credit points for 
the Community Rating System. 

CEO Name I Address: 

Wes Hare 
City Manager 
333 Broadalbin Street SW 
Albany, Oregon 97321 

Date Report Prepared: April 13, 2017 

CRS Coordinator Name I Address: 

Melissa Anderson 
Flood plain Manager/Planner 
333 Broadalbin Street SW 
Albany, Oregon 97321 
(541) 704-2319 
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Attachment B.4 

Community : City of Albany, OR NFIP Number : 410137 

720 COMMUNITY CREDIT CALCULATIONS (Cycle): 

CALCULATION SECTION: 
Verified Activity Calculations: Credit 

c310 22 22 
c320 90 90 
c330 350 350 
c340 28 28 
c350 39 39 
c360 55 55 
c370 15 15 

c410 14 xCGA 1.07 = 15 
c420 1050 xCGA 1.07 = 1124 
c430 262 xCGA 1.07 = 280 
c440 173 xCGA 1.07 = 185 
c450 75 xCGA 1.07 = 80 

c510 288 288 
c520 
c530 
c540 47 47 

c610 266 266 
c620 
c630 31 31 

Community Classification Calculation: 

cT =total of above cT = 2915 

Community Classification (from Table 110-1 ): Class= 5 

CEO Name/Address: 

Wes Hare 
City Manager 
333 Broadalbin Street SW 
Albany, Oregon 97321 

Date Report Prepared: April 13, 2017 

CRS Coordinator Name/Address: 

Melissa Anderson 
Floodplain Manager/Planner 
333 Broadalbin Street SW 
Albany, Oregon 97321 
(541) 704-2319 

AW-720 
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RESOLUTION NO. 5771 

A RESOLUTION ALLOWING NONELECTED INDIVIDUALS TO SERVE AS GUEST 
COUNCILORS WHEN AN ELECTED COUNCILOR IS ABSENT 

WHEREAS, six individuals serve nearly 48,000 Albany residents as elected members of the Albany City 
Council; and 

WHEREAS, members of the City Council must occasionally miss scheduled meetings due to illness, 
vacations, or other reasons; and 

WHEREAS, the residents of each City Council ward deserve to be represented and have a voice at 
Council work sessions and regular meetings; 

NOW, THEREFORE, BE IT RESOLVED that members of the City Council may designate another 
resident of their ward as a "guest Councilor" to fill their seat at a work session or regular meeting in the 
event of his or her absence; and 

BE IT FURTHER RESOLVED that a person designated as a Guest Councilor: 

• Must be an elector and a resident of the ward of the Councilor whose seat is being filled; 
• Can serve as Guest Councilor only once each year; 
• May not make or second any motion or vote on any matter coming before the Council; 
• May not attend Executive Sessions of the Council; 
• May not participate in quasi-judicial land use proceedings; and 

BE IT FURTHER RESOLVED THAT: 

• City employees and their spouses and members of their immediate families may not serve as 
Guest Councilors . 

• A Councilor shall make such designation by giving notice of the name and address of the 
designee to the Presiding Officer and the City Manager. 

• If approved by consensus of the Council, the designee shall serve at the next Council work 
session or regular meeting when the designating Councilor is absent. 

• Upon designation, the City Manager shall have the agenda packet delivered to the person for the 
Council work session or meeting at which the person will serve. 

• At any meeting where a Guest Councilor is filling the seat of a Councilor, the Chair shall, at the 
beginning of the meeting, introduce the person to the other Councilors and to the public. 

• No more than two Guest Councilors may attend any one meeting of the Council. 

DA TED AND EFFECTIVE THIS 13 TH DAY OF MAY 2009. 

< __ .. . ·-: \ . .I 

~ <{··· ) ;... . ·~c vv , ~ -t · ~0fZ-...... 
Mayor 
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This survey is sponsored by the City of Albany as a way to find out what citizens think about the
city and the services you receive. 

2018 Albany Community Survey

2018 Albany Community Survey

1. Welcome to the Albany Community Survey, sponsored by the City of Albany as a way to find out what
residents think about the city and the services you receive. This survey is designed specifically for people
who live within the city limits. If you don’t, we ask you not to fill it out.

*

I don't live within the City of Albany

I live within the city of Albany.

111



The city of Albany (52,250) lies within both Benton and Linn counties. Albany is the largest city in
Linn County and serves as the county seat. Albany is also the second largest city in Benton County.

Albany is credited by historians and architects with having the most varied collection of historic
buildings in Oregon. This collection includes styles from the 1840s through the late 1920s and is
concentrated in an area of about 100 square blocks. Four historic districts are listed in the National
Register of Historic Places by the United States Department of the Interior.

Albany is known as the rare metals capital of the world. Several local industries produce zirconium,
hafnium, and titanium. Wood products, food processing, and manufactured homes production are
major employers also.

This 37-question survey will take about 10-15 minutes to complete. Many of the questions give you
a choice of several possible answers; we hope you’ll choose the answers that best represent how
you feel. You can skip any questions or optional answers if you choose to.

The survey is anonymous. You won’t be asked any specific questions that could identify you.
Because it is up to you to access the survey, we won’t receive any email addresses or ask you for
yours. The survey uses encryption through a secure site, much the same as that used in online
shopping or payments. You will not be charged a fee of any kind for participating.

At the end of the survey, you will find some questions about your household; these will help us
better evaluate the overall answers from the survey and the demographics of those who respond.
Any information received by the City that would identify the source of any response will be held as
confidential to the extent allowed by law.

We sincerely thank you for participating. Your answers will help the City Council and City staff work
to provide better services to you and your family.

Welcome to the Albany Community Survey!

2018 Albany Community Survey

212



2018 Albany Community Survey

 
Strongly
Disagree Disagree

Neither Agree
Nor Disagree Agree Strongly Agree

Albany has an inviting appearance.

There is a strong sense of community.

The city is kept clean.

People of various races and ethnic backgrounds
are welcome in the community.

Air quality is good.

The overall environmental quality is good.

Albany has a good reputation.

2. How strongly do you agree or disagree with the following comments about Albany:

313



2018 Albany Community Survey

 
Strongly
Disagree Disagree

Neither Agree
Nor Disagree Agree Strongly Agree

There are good opportunities to attend cultural
events such as fairs, concerts, or plays.

There are good recreational opportunities.

Quality education is available.

There are many social events and activities to
attend.

It is easy to find activities of a spiritual or religious
nature.

It is easy to get involved in community issues.

There are good volunteer opportunities available.

3. How strongly do you agree or disagree with the following comments about events and activities in
Albany:
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2018 Albany Community Survey

 
Strongly
Disagree Disagree

Neither Agree
Nor Disagree Agree Strongly Agree

I would recommend Albany as a good place to live.

I plan to live here for the next five years or more.

4. How strongly do you agree or disagree with the following statements about living in Albany:
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2018 Albany Community Survey

 Very Unsafe Unsafe
No Feeling
Either Way Safe Very Safe

In the downtown area during the day?

In the downtown area at night?

At major shopping areas during the day?

At major shopping areas at night?

In parks during the day?

In parks at night?

During the day in your neighborhood?

At night in your neighborhood?

From violent crimes such as assault, robbery, rape,
and other similar situations?

From property crimes like burglary and theft?

From identity theft?

From things like toxic waste or other environmental
hazards?

5. Tell us about how safe you feel in the community:

6. Does your home have a working smoke detector?

Yes

No
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2018 Albany Community Survey

 
Strongly
Disagree Disagree

Neither
Agree Nor
Disagree Agree

Strongly
Agree

Don't
Know/No
Answer

It is easy to drive around town.

It is easy to bike around town.

It is convienent to take the bus around town.

It is easy to walk around town.

It is easy to get around in a wheelchair.

There are plenty of paths and walking trails
available.

7. Please let us know how much you agree or disagree with the following questions regarding getting
around Albany:

Comments:

8. Overall, how would you rate the condition of the streets in Albany?

Very Good

Good

Fair

Poor
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2018 Albany Community Survey

9. Do you commute to work:

From Albany to another city/area

Within Albany

Work at home

Do not work/Retired  
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2018 Albany Community Survey

 0 1 2 3 4 5 6 7

Motorized vehicle by
myself

Motorized vehicle with
other children or adults

Bus, rail, or other public
transportation

Walking

Bicycle

10. If you commute to work, how many days per week do you use the following methods to make your
commute:
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Strongly
Disagree Disagree

Neither
Agree Nor
Disagree Agree

Strongly
Agree

Don't
Know/No
Answer

There is a good variety of shopping available.

Shopping opportunities are easy to access.

Quality service-related and other businesses are
available.

There is a wide variety of housing available.

New development that occurs is of high quality.

Affordable quality child care is available.

Affordable non-emergency health care is available.

Affordable housing of good quality is available.

Quality food is available and affordable.

11. Please let us know how strongly you agree or disagree with the following comments about services and
business in Albany:
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2018 Albany Community Survey

12. Were you or a member of your immediate family living with you a victim of crime within the last year?

Yes

No

1121



2018 Albany Community Survey

13. Was the crime reported to the police?

Yes

No

1222



2018 Albany Community Survey

 Never
Once or Twice

a Year
3 to 10 Times

a Year
11 to 26 Times

a Year
More than 26
Times a Year

Volunteered your time to an activity or group.

Participated in a city recreation program.

Used the Albany City Library.

Went to an Albany city park.

Rode on the ATS bus system, including the LOOP.

Used the Senior Center.

Watched the City Council on TV or the Web.

Read the City Bridges newsletter.

Visited the cityofalbany.net web site.

Participated in a group or club located in Albany.

Attended a religious or spiritual service in Albany.

Helped a friend or neighbor.

How often do you talk to neighbors within 15 to 20
houses of where you live?

14. We would like to ask you about some of the services or activities you may have been involved with in
the past year, and how often.
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2018 Albany Community Survey

 No Problem A Small Problem A Medium Problem A Serious Problem

Run-down buildings.

Overgrown vacant lots.

Abandoned or junk
vehicles.

Trashy yards.

15. How big of a problem does Albany have with:
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2018 Albany Community Survey

 Poor
Below

Average Average Good Excellent

Don't
Know/No
Answer

Emergency paramedic and ambulance services

Fire emergency response

Public education programs for fire prevention and
safety

Police emergency response

Crime prevention

Traffic enforcement

Code enforcement (such as abandoned vehicles,
weed abatement, dangerous buildings, etc.)

Emergency preparedness

Animal control

16. Please rate the quality of the following public safety and enforcement services that are provided by the
City of Albany:
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2018 Albany Community Survey

 Poor
Below

Average Average Good Excellent

Don't
Know/No
Answer

City parks

Recreation programs or classes

Festivals or special events

Senior services

Youth services

Public libraries

Aquatic programs

17. Please rate the quality of the following cultural and recreational services that are provided by the City of
Albany:
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2018 Albany Community Survey

 Poor
Below

Average Average Good Excellent

Don't
Know/No
Answer

Street repairs

Street cleaning

Leaf removal

Street lighting

Snow/Ice response

Traffic signal timing

Storm drainage

18. Please rate the quality of the following street and stormwater services that are provided by the City of
Albany:
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2018 Albany Community Survey

 Poor
Below

Average Average Good Excellent

Don't
Know/No
Answer

Sewer system

Drinking water

Building permitting

Land use, planning, & zoning

Economic development

Natural resources preservation/management

Bus services

19. Please rate the quality of the following infrastructure and other services that are provided by the City of
Albany:
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2018 Albany Community Survey

20. Have you had a business contact with a City of Albany employee within the last year either in person,
by phone, or by e-mail?

Yes

No

1929



2018 Albany Community Survey

 Poor Below Average Average Good Excellent

Professionalism

Quickness of response

Knowledge

Courtesy

Overall response

21. If you had contact in the last year with an employee of the City of Albany, how would you rate that
contact?
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2018 Albany Community Survey

 Poor Below Average Average Good Excellent
Don't Know/No

Answer

Listening to the citizens.

Encouraging citizen
involvement.

The value of services
provided for the
taxes/fees paid.

The overall direction that
Albany is heading.

22. Overall, how do you think the City of Albany is doing in relation to:
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2018 Albany Community Survey

 Poor Below Average Average Good Excellent
Don't Know/No

Answer

Garbage collection

Recycling

Yard Waste pick Up

Electric power

Natural gas

Hospital services

Public schools

Internet services

23. Please rate the quality of these other community services:
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We would like to gather some demographic information about you and your household.

2018 Albany Community Survey

Find your neighborhood for the question below the map:

24. I live in the following neighborhood:
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2018 Albany Community Survey

25. I have lived in Albany:

Less than 2 years

2 to 5 years

6 to 10 years

11 to 20 years

More than 20 years

Don't Know/No Answer

26. The kind of place I live in is:

Single-Family detached house

Attached house (duplex, triplex,
townhouse etc.)

Apartment or condominium complex (2
or more units)

Mobile home

Don't know/no answer

Homeless/shelter/vehicle

Other (please specify)
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2018 Albany Community Survey

27. My monthly housing cost (including rent, mortgage, property tax, insurance, association fees, but NOT
utilities):

$300 per month or less

$301 to $599 a month

$600 to $999 a month

$1,000 to $1,499 a month

$1,500 to $2,499 a month

$2,500 a month or more

Don't know/no answer
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2018 Albany Community Survey

28. How many people age 17 or under live with you?

29. Are you or any other member of your household age 65 or older?

Yes

No

30. My current employment status is:

Not employed

Employed part-time

Employed full-time

Retired

2636
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31. Do you consider yourself to be Spanish, Hispanic or Latino?

Yes

No

32. What is your race? You may choose more than one answer if it applies.

American indian or alaskan native

Asian, pacific islander, or asian indian

Black or african american

White

Other

Don't know/no answer
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2018 Albany Community Survey

33. What is your total household income from all sources, before taxes:

Less than $25,000

$25,000 to $49,999

$50,000 to $99,999

$100,000 to $149,000

$150,000 or over

Don't Know/No Answer

34. Which age category do you fit in:

Under 18

18 to 24

25 to 34

35 to 44

45 to 54

55 to 64

65 to 74

75 or older

2838



2018 Albany Community Survey

35. What is your gender?

Female

Male

36. Are you registered to vote?

Yes

No

37. Did you vote in the last November 2016 election?

Yes

No

2939



You have completed the survey. We very much appreciate your having taken the time to complete
this survey.

THANK YOU!

2018 Albany Community Survey
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FY2018 THROUGH FY2022 
 

Draft 12/4/2017 

Draft 01/08/2018 
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OUR MISSION  
“Providing quality public services for a better Albany community.” 

 
 

OUR VISION  
“A vital and diverse community that promotes a high 

quality of life, great neighborhoods, balanced 
economic growth, and quality public services.” 
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OUR VALUES 
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The City of Albany’s Strategic Plan is guided by three fundamental elements:  our mission, our vision, and our 
core values.  Our Mission Statement is based on the principles of high quality and continuous improvement.  Our 
Vision Statement presents a compelling future toward which our Strategic Plan is directed.  Both our mission 
and our vision are founded on the following basic values that guide all of our actions and that reflect what we 
expect from our employees and our elected officials: 

 
Transparent, Open, and Honest Government.  This value reflects our first and most important responsibility.  
Our competence is measured and, in fact, reinforced through active engagement of those we serve.  We 
maintain an organizational reputation for openness, honesty, and integrity. 

 
Dedication to Service.  Our primary duty is to the people we serve.  We are accessible, responsive, consistent, 
and understanding.  We provide assistance beyond our customers’ expectations, and we find effective solutions 
to problems that they bring to our attention. 

 
Fiscal Responsibility.  Proper use of public resources is a trust which we continually guard.  In our management 
of this trust, we must avoid even the appearance of impropriety.  In our management of public funds, we 
constantly strive for the greatest possible efficiency and effectiveness to sustain affordable services. 

 
Personal Honesty and Integrity.  Each of us demonstrates the highest standards of personal integrity and 
honesty in our public activities to inspire confidence and trust in our government. 

 
Excellence.  We continually pursue excellence by being creative and professional, taking risks, showing initiative, 
and being committed to our community and team.  In this pursuit, we support continuing education and training 
for all team members. 

 
Teamwork.  We are a team that emphasizes high levels of trust and cooperation and a commitment to excellent 
communications within the organization.  We encourage employees to exercise independent judgment in 
meeting customer needs through professional behavior that is consistent with our values. 

 
A Humane and Diverse Organization.  We are a humane organization that honors diversity and protects 
individual rights.  Open communication, respect for others, compassion, and a sense of humor contribute to our 
positive work environment.  We make it possible for every employee to achieve his or her full potential.  We 
value the cultural and social diversity that is reflected in our community, and we welcome the changes and new 
perspectives that this diversity brings to us.  We protect those individuals whose basic rights are placed in 
jeopardy.
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Why Do Strategic Planning? 
 

If our Mission and Vision Statements are to have any meaning, they must be accompanied by deliberate 
planning efforts to move the organization and the community toward a desired future.  This requires clearly 
defined goals, proactive objectives, committed leadership, and effective management.  Above all, it requires 
managing the forces of change.  Those forces include community demographics, state and federal mandates, 
fiscal constraints, economic conditions, emerging technologies, and many other influences on our service 
delivery efforts.  High performing organizations are those that learn to anticipate and adapt to change by 
creating value for those we serve, and motivation and meaning for those who serve them.  The best tool for 
accomplishing these objectives is strategic planning. 

 
STRATEGIC PLAN THEMES 
 

CITY OF ALBANY, OREGON – STRATEGIC PLAN FY 2018 THROUGH FY 2022          Draft 01/08/2018 PAGE 4 

 
Our Strategic Plan has four primary themes that reflect our Mission and Vision Statements:  Great 
Neighborhoods, a Safe City, a Healthy Economy, and an Effective Government.  Specific goals, objectives, and 
actions move the organization toward our vision of the future. 

 
Each theme is followed by the City’s primary goals in that subject area for the foreseeable future.  The goals 
should remain constant over time and should only be revised to reflect significant community changes or 
unanticipated events.  A list of measurable objectives with benchmarks helps us track progress toward the 
goals.  Objectives are generally identified to cover the five-year planning period from the date they are adopted 
or revised.  Actions are the steps needed to meet the objective.  Many more strategies and actions will be 
developed at the department and division level to align the entire organization with the goals and objectives. 

 
This plan is intended as a work in progress.  While the mission, vision, values, and goals should remain constant, 
the objectives and actions will need periodic review and refinement.  We will track progress through regular 
reporting on the measures, and they will be incorporated into department, organization, and community 
publications.  The annual Budget and Capital Improvement Program will serve as reporting and implementing 
policy documents, identifying relationships with the Strategic Plan.  The Comprehensive Plan, Transportation 
System Plan, Water Master Plan, Sewer Master Plan, Parks Master Plan, Hazard Mitigation Plan, Urban Forestry 
Management Plan, and related planning documents also support this Strategic Plan.
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I. GREAT NEIGHBORHOODS 
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Goals: 
 
• Goal 1:  Create and sustain a city of diverse neighborhoods where residents feel good about where they live.  

 
• Goal 2:  Provide an efficient transportation system with safe streets and alternative modes of 

transportation.  
 

• Goal 3:  Provide effective stewardship of Albany’s significant natural, cultural, and historic resources.  
 

• Goal 4:  Provide diverse recreational, educational, and cultural opportunities that enrich the lives of our 
citizens.  

 

Great Neighborhoods Objectives: 
 
Goal 1:  Create and sustain a city of diverse neighborhoods where residents feel good 
about where they live. 
 
Objective GN-1:  Enforce City ordinances when properties are neglected or abandoned to prevent erosion of 
property values and quality of life.  [City Manager’s Office and Police] 
Actions:  Reduce unresolved cases. 
 
Objective GN-1a:  Maintain the value and attraction of Albany’s historic assets and seek federal funds and other 
sources.  [Community Development]  Monitor and apply for grants that further advancement of Strategic Plan 
objectives and department goals.  [All Departments] 
Actions:  Apply for State Historic Preservation Office grants every other year to support local preservation 
programs.  Make rehabilitation loans and track completions. 
 
Objective GN-2:  Create a Community Development/Land Use Issues list identifying of code issues that are 
identified as not optimum optimal.  This list will be evaluated annually to identify priority issues that might be 
addressed with code revisions.  [Community Development] 
Actions:  Provide reviews Review and updates to the Albany Development Code (ADC) to address code issues. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

GN-1 Maintain a close to open ratio of 75% 
or higher on submitted cases per fiscal 
year. 

≥75% 71% 75% 
96.7% 

75% 75% 75% 75% 75% 

  GN-1a Continue to seek grant funding from 
State Historic Preservation Office when 
available. 

1 0 
n/a 

1 n/a 1 n/a 1 n/a 

GN-2 Develop CD/Land Use Issues list. Complete 
annually 

Annually Annually Annually Annually Annually Annually Annually 
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Goal 2: Provide an efficient transportation system with safe streets and alternative 
modes of transportation. 
 
Objective GN-3:  Ensure public buildings, sidewalks, and 
public transportation are accessible to all.  
[Community Development, Public Works] 

Actions:  Develop a plan and prioritization system for making 
accessibility improvements when funding is identified and 
available (ADA Transition Plan). 
 
Objective GN-4:  Utilize available street funding to maintain 
collector and arterial streets (85 total lane miles) in 
satisfactory “fair” or better condition and address local street 
needs as funding allows.  Additionally, seek other sources of 
funding for the street system.  [Public Works] 
Actions:  Measure and monitor street condition in order to identify and prioritize street condition improvement 
projects.  Implement repair and preventative street maintenance projects to preserve and restore City streets 
with the annual Street Maintenance budget.  Plan for street rehabilitation and reconstruction capital projects 
with the annual five-year Capital Improvement Program and implement capital projects with the annual Street 
Capital budget. 
 
Objective GN-5:  Work as a cooperative partner of the Albany Area Metropolitan Planning Organization 
(AAMPO) for the funding of street and transit improvements.  [Public Works] 
Actions:  Work within the AAMPO structure to plan for use of available Surface Transportation Program (STP) 
funding for the preservation and improvement of City streets.  Work with the AAMPO to stabilize funding and 
maximize the effective use of transit funding for the City and the region. 
 
Objective GN-6:  By the end of 2017FY2023, increase the number of transit system riders by ten percent over 
the FY2012-2013 ridership.  [Public Works] 
Actions:  Measure and monitor the number of rides provided.  Identify opportunities to modify and maximize 
routes, increase operating revenue, and improve transit level of service.  Identify and implement route 
improvements to serve more citizens, as funding allows. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

GN-3 Accessibility Transition Plan 
completed. 

Complete 
by FY 
2017 

FY2019 

  Dec 2017 Dec 2018    

GN-4 Percentage of collector and arterial 
streets in satisfactory “fair” or 
better condition (minimum PCI of 
60): 

≥80% 
100% 

94% n/a 68% 92% 67% 91% 65% 90% 64% 89% 62% 61% 

GN-5 Complete Regional Transportation 
Plan (RTP). 

Complete 
by FY2017 

FY2018 

  Feb 2018     

GN-6 Increase transit system ridership to: 
Albany Transit System 
Linn-Benton Loop 
Paratransit 

 
  ≥96,000 
≥145,000 
  ≥21,000 

 
79,369 

111,595 
18,346 

 
  87,000 76,696 

121,000 109,927 
  21,000 17,646 

 
  87,500 82,000 

121,500 112,000 
  22,300 19,000 

 
  88,000 84,000 

122,000 115,000 
  22,500 21,000 

 
  88,500 86,000 

122,500 118,500 
  23,000 21,000 

 
89,000 

123,000 
23,500 23,000 

 
92,000 

128,000 
24,000 

Roundabout construction at 
Main Street & Third Avenue. 
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Goal 3:  Provide effective stewardship of Albany’s significant natural, cultural, and 
historic resources. 
 
Objective GN-7:  Continue to partner and coordinate with community groups, such as the Calapooia 
Watershed Council, on watershed improvement programs and projects to meet statewide planning goals 
(Goal 5).  [Community Development, Parks & Recreation, Public Works] 
Actions:  Identify City-owned open spaces, riparian corridors, and natural resources and coordinate and help 
fund restoration and education/outreach projects. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

GN-7 Coordinate and partner on restoration 
and education/outreach projects. 

Complete 
annually 

Annually Annually Annually Annually Annually Annually Annually 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Talking Water Gardens 
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Goal 4:  Provide diverse recreational, 
educational, and cultural opportunities 
that enrich the lives of our citizens. 

 
Objective GN-8:  Maintain total City-managed park land 
inventory at an annual average of 17.0 acres or greater 
per 1,000 residents.  [Parks & Recreation] 
Actions:  Acquire by purchase, lease, or other means 
enough park land to achieve and keep pace with 
Albany’s growth and to meet the City’s adopted total 
park acreage standards. 

 
*Objective GN-9:  Sustain total developed parks and 
recreation lands at 11.0 acres or greater per 1,000 
residents.  [Parks & Recreation] 
Actions:  Maintain enough developed park land to keep 
pace with Albany’s growth and to meet the City’s 
adopted developed park acreage standards. 
 
Objective GN-10:  By the end of 2019 2022, increase 
library visits by ten percent to 371,000.  [Library] 
Actions:  Add five new programs across all service areas.  
Increase the percentage of operating dollars spent on 
collections to Oregon state median (ten percent). 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

GN-8 Average total acres of park land per 1,000 
residents. 

≥17.0 17.3 17.1 17.1 16.8 16.6 16.6 16.6 

GN-9 Average acres of developed parks and 
recreation land per 1,000 residents. 

≥11.0 10.9 10.8 10.8 10.6 10.4 10.4 10.4 

  GN-10 Annual number of library visits. ≥371,000 331,000 340,000 
324,000 

345,000 
340,000 

345,000 348,000 
350,000 

350,000 
355,000 

360,000 

  GN-10 Number of discrete Library programs across 
all service areas. 

≥19 21 22 
24 

23 
25 

23 
25 

25 25 26 

  GN-10 Percentage of Library operating 
expenditures spent on collections. 

10% 7.4% 8% 9.2% 9% 10% 10% 10% 12% 12% 

 
*Includes gift of 94 acres to City in Oak Creek Greenbelt.

    Reading Girl at Main Library. 
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Goals:  
 

• Goal 1:  Ensure a safe community by protecting people 
and property.  

 
• Goal 2:  Provide safe, sufficient, and reliable drinking 

water, sewage disposal, and drainage systems.  
 

Safe City Objectives: 
 

Goal 1:  Ensure a safe community by 
protecting people and property. 

 
 

Objective SC-1:  Complete construction of Albany Police Department building and Fire Station 11.  [Fire, Police] 
Actions:  Complete building projects by September November 2017. 

 
Objective SC-2:  Participate in the FEMA National Flood Insurance Program and maintain the City’s 
Community Rating System (CRS) rating.  [Community Development] 
Actions:  Form and maintain a cross-department team to continuously improve the City’s floodplain 
management.  Participate in FEMA’s CRS Program. 

 
Objective SC-3:  Use Community Development Block Grant (CDBG) funds to provide funding to community 
programs that assist the vulnerable children and families in our City.  [Community Development] 
Actions:  Work with the Community Development Commission to identify and distribute funds to 
appropriate programs. 
  
Objective SC-4:  Maintain police patrol response times to Priority One calls for service from dispatch to arrival 
time to four minutes fifteen seconds, or less, annually.  [Police] 
Actions:  Achieve this objective through maintaining no less than current staffing levels and incremental 
staffing increases related to population/demand for service increases. 
 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 
 

FY2022 
 

SC-1 Move into new Fire Station 11. Complete 
by June 

2017 

  Sept 2017 
Oct 2017 

    

SC-1 Move into new Police Department 
building. 

Complete 
by June 

2017 

  Sept 2017 
Dec 2017 

    

SC-2 Maintain CRS rating. ≤ 6 6 6 6 6 6 6  
SC-3 Distribute CDBG funding to assist 

Albany’s vulnerable populations and 
neighborhoods. 

$300,000/ 
year 

$202,000 $300,000 $300,000 
$250,000 

$300,000 
$250,000 

$300,000 
$250,000 

$300,000 
$250,000 

$250,000 

SC-4 Patrol Unit:  Maintain response time 
to priority one calls annually. 

≤4:15 
annually 

4:15 
annually 

4:15 3:06 
annually 

4:15 
annually 

4:15 
annually 

4:15 
annually 

4:15 
annually 

4:15 
annually 

New Albany Police Station under construction. 
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Objective SC-5:  Maintain the combined number of 
fatal and injury collisions at 2.5 per thousand residents 
or less annually.  [Police] 
Actions:  Achieve this objective through continued 
traffic enforcement with an emphasis at high-collision 
areas. 

 
Objective SC-6:  Achieve at least a 60 percent 
clearance rate for violent crimes and a 20 percent 
clearance rate for property crimes annually.  [Police] 
Actions:  Achieve this objective through maintaining 
current staffing levels in patrol and detectives with an 
emphasis on solving crimes. 

 
Objective SC-7:  Reduce Maintain Part One crimes by five percent at 32.0 per thousand residents or less 
annually with the ultimate goal of reducing the crime rate to being at or below the Oregon average per 
thousand.  [Police] 
Actions:  Continue emphasis on crime reduction through the Computer Statistics (COMPSTAT) process. 

 
Objective SC-8:  Facilitate continued development of 
property surrounding Fire Station 12 as an emergency 
responder training center.   
[Fire, Police, Public Works, Other Jurisdictions] 
Actions:  Relocate City bus storage to expand current 
training facilities and build a training tower. 
 
Objective SC-9:  Collaborate with neighboring fire 
departments and communities to improve emergency 
response reliability and provide a consistent level of 
emergency and life safety services.  [Fire] 

Actions:  Collaboratively staff and maintain a single-role medic unit with other emergency response agencies; 
expand community risk reduction services by increasing community paramedic program capabilities; explore 
opportunities to provide equivalent emergency services irrespective of geographic boundary. 

 
Objective SC-10:  Fund Fire Department equipment replacement and facilities maintenance to adequately 
address emergency equipment and vehicle needs and long-term upkeep of department facilities.  [Fire] 
Actions:  Commit ambulance revenue received over budgeted amount to equipment replacement; pursue grants 
and other funding alternatives; consider a bond to fund department equipment replacement needs; consider 
other potential funding sources to provide both short- and long-term solutions to replace vehicles and equipment 
and provide for facilities maintenance; and consider sale proceeds of the Armory to fund police and fire 
equipment replacement.  

     n. 
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OBJECTIVE MEASURE TARGET COMPLETED 

FY2016 
COMPLETED 

FY2017 
FY2018 FY2019 FY2020 FY2021 FY2022 

SC-5 Maintain the combined number 
of fatal and injury collisions at 2.5 
per thousand residents or less 
annually. 

≤2.5 per 
thousand 
annually 

 ≤2.5 2.63 per 
thousand 
annually 

≤2.5 per 
thousand 
annually 

≤2.5 per 
thousand 
annually 

≤2.5 per 
thousand 
annually 

≤2.5 per 
thousand 
annually 

≤2.5 per 
thousand 
annually 

SC-6 Achieve clearance rate for violent 
crimes annually. 

≥60% annually 60% 
annually 

60% 59.5% 
annually 

60% 
annually 

60% 
annually 

60% 
annually 

60% 
annually 

60% 
annually 

SC-6 Achieve clearance rate for 
property crimes annually. 

≥20% 20% 
annually 

20% 29.1% 
annually 

20% 
annually 

20% 
annually 

20% 
annually 

20% 
annually 

20% 
annually 

SC-7 Achieve reduction in Part I crimes 
annually. 

≥5% annually 5% 
annually 

5% 12.4% 
annually 

5% 
annually 

5% annually 5% 
annually 

5% 
annually 

5% 
annually 

SC-8 Relocate City bus storage. Complete by 
FY2019 

   June 2019    

SC-8 Provide improvements to training 
site by building training tower 
and training props. 

Complete by 
FY2018 

  June 2018     

  SC-9 Collaborate by staffing a single-
role medic units with overlapping 
coverage of an additional single-
role medic unit. 

≥72 hrs/week 
80 hours/week 

and 
30 hours/week  

Hired and 
trained 

personnel 

Hired and 
trained 

personnel 

91 hrs/wk 
80 hrs/wk 

and 
30 hrs/wk 

112 hrs/wk 
92 hrs/wk 

and 
30 hrs/wk 

112 hrs/wk 
92 hrs/wk 

and 
40 hrs/wk 

168 hrs/wk 
92 hrs/wk 

and 
50 hrs/wk 

92 hrs/wk 
and 

60 hrs/wk 

SC-9 Increase Community Paramedic 
availability. 

7-day 
coverage 

5-day 
coverage 

6 5-day 
coverage 

7 5-day 
coverage 

7 6-day 
coverage 

7 6-day 
coverage 

7-day 
coverage 

7-day 
coverage 

  SC-10 Provide funding to replace 
emergency vehicles and 
equipment and maintain 
facilities. 

$2.6 $2.4 
million 

 

$583K $541K 
$418K 

$714K 
$360K 

$645K 
$700K 

$550K 
$600K 

$150K 
$550K 

$150K 

 
Objective SC-11:  Reduce property code violations, substandard housing conditions, and 
inadequate infrastructure.  [City Manager’s Office, CARA, Community Development, Police] 
Actions:  Community Development, Police, and the City Manager’s Office will work together 
to set priorities for addressing property code violations and responding to citizen complaints.  
A partnership with CARA will focus significant code compliance and safety efforts within the 
CARA boundaries. 
 
Objective SC-12:  CARA will continue to fund projects that eliminate blight and increase 
public safety.  [Central Albany Revitalization Area, Police, Community Development] 

Actions:  Use CARA funding on projects that 
eliminate blight, increase public safety, and 
reduce police calls. 
 
Objective SC-13:  Maintain and continue to minimize the impact of fires 
on our community.  [Fire] 
Actions:  Continue to incorporate Fire Department requirements in the 
development review and approval process.  Conduct Fire Code 
compliance inspections on existing buildings.  Provide fire/life safety 
education.  Maintain residential fire/life safety equipment programs.  
Promote fire sprinkler systems in CARA-funded projects and other projects 
of new construction and remodeling. 
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Objective SC-14:  Fund to adequately staff for increasing emergency responses, response times, and community 
growth.  [Fire] 
Actions:  Continue to evaluate all funding options for public safety; hire additional personnel to address increases in 
responses and times; maintain Staffing for Adequate Fire & Emergency Response (SAFER) Grant-funded positions 
throughout the three-year grant performance period and beyond; implement response time tracking system. 
 
Objective SC-15:  Formalize work group with a focus on identifying current issues with transitional housing.  
[Police, Community Development, City Attorney, Fire] 
Actions:  Identify staff who could help characterize and address transitional housing-related issues. 
 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 
 

FY2022 
 

SC-11 Amount of CARA funding 
targeting code 
compliance/public safety. 

$50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 

SC-12 Number of blighted 
structures remediated within 
the CARA boundary. 

≥3 3 3 
4 

3 3 3 3 3 

SC-13 Structure fires per 1,000 
residents. 

≤0.9 0.81 0.80 1.07 0.80 0.90 0.75 0.90 0.75 0.85 0.75 0.85 0.80 

SC-13 Percentage of population 
receiving fire & life safety 
public education 
presentations. 

≥15% 9% 15% 15% 15% 15% 15%        

SC-13 Number of fire compliance 
inspections. 

≥1,500 637 1,200 1,748 1,250 1,750 1,300 2,000 1,350 2,000 
 

1,400 2,000 
 

2,000 

SC-13 Percentage of fire code 
violations corrected. 

≥75% 72.5% 80% 90% 85% 90% 85% 92.5% 90% 92.5% 90% 95% 95% 

SC-14 Hire/promote additional 
personnel to address 
emergency call volume, 
increasing response times, 
and community needs. 

As needed 3 
(1 DFM & 
2 EMTs) 

3 
(3 FF/EMTs) 

3 7 
(1 Admin & 2 

EMTs) 
(6 FF/EMTs 
& 1 Training 

Chief) 

4 3 
(3 FF/EMTs 
& 1 EMT) 
(1 Admin 

Support & 2 
EMTs) 

1 3 
(1 Admin) 

(3 FF/EMTs) 

3 1 
(3 FF/ 
EMTs) 

(1 Admin) 

3 
(3 FF/EMTs) 

 

Goal 2:  Provide safe, sufficient, and reliable drinking water, 
sewage disposal, and drainage systems. 

 
Objective SC-1615:  Optimize the use and management of the Vine Street and 
Albany-Millersburg Water Treatment Plants to meet regulatory and demand needs 
for the City’s drinking water supply.  [Public Works] 
Actions:  Develop a written water production management plan that will 
maximize the efficient use of the two water treatment plants to meet supply 
and regulatory requirements. 

 
Objective SC-1716:  Maintain existing compliance with all water quality, 
pretreatment, and biosolids regulatory requirements.  [Public Works] 
Actions:  Prepare for the requirements of a pending new wastewater discharge 
permit, which will likely include more restrictive water quality-based limitations.  
Remain engaged in agency groups such as ACWA and PNCWA in order to remain 
informed and offer input into regulatory direction.  Prepare for the requirements of 
a stormwater discharge permit. 

Replacement of water filtration 
membrane modules at the Albany-

Millersburg Water Treatment Plant. 
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Objective SC-1817:  Effectively manage biosolids waste at the Albany-Millersburg Water Reclamation Facility.   
[Public Works] 
Actions:  Maximize efficiencies and cost-effective management and disposal of solids at the Albany-Millersburg 
Water Reclamation Facility.  Identify a preferred alternative for a solids improvement project along with funding 
options.  Initiate a pre-design effort for the solids improvement project preferred alternative. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 
 

FY2022 
 

SC-15 Develop and prioritize issues list and 
assign owners. 

Complete 
by Feb 
2017 

 Feb 2017      

SC-15 Provide recommendations that address 
high-priority items. 

Ongoing 
until 

addressed 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing  

SC-1615 Develop written water production 
management plan. 

Complete 
by FY2019 

   June 
2019 

   

SC-1716 Obtain a new discharge permit for the 
WRF.   
(DEQ DEPENDENT) 

Complete 
by FY2019 

   June 
2019 

   

SC-1716 Obtain a stormwater discharge permit. 
(DEQ DEPENDENT) 

Complete 
by FY2017 

FY2018 

 June 
2017 

June 
2018 

    

SC-1817 Develop alternatives and funding options 
for new solid process at WRF.  Initiate 
solids handling pre-design effort. 

Complete 
by FY2017 

FY2018 

 June 
2017 

June 
2018 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Frosted landscape at Talking Water Gardens. 
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Goals:  
 

• Goal 1:  Business — Enhance the value and diversity of Albany’s economy by attracting, retaining, 
diversifying, and expanding local businesses.  

 
• Goal 2:  Partnerships — Strengthen the area’s role as a leading regional economic center through local 

and regional coordination and collaboration on economic development planning and projects.  
 

• Goal 3:  Prosperity — Maintain and grow the income levels with a focus on living-wage jobs, training, 
and education opportunities of Albany residents consistent with Oregon and national trends.  Work to 
increase improve the community’s assessed value while working to achieve a healthy balance of 
housing and jobs.  

 
• Goal 4:  Central Albany — Create a readily identifiable downtown core that is unique and vibrant with a 

mixture of entertainment, housing, specialty shops, offices, and other commercial uses.  
 
 

Healthy Economy Objectives:  
 
Goal 1:  Business:  Enhance the value and diversity of Albany’s economy by 
attracting, retaining, diversifying, and expanding local businesses. 

 
Objective HE-1 - Support Local Business:  Provide a supportive environment for the development and 
expansion of desired businesses, especially those that are locally owned or provide living-wage jobs.   
[Economic Development/Urban Renewal] 
Actions:  Conduct regular visits to local businesses and industries as a business ambassador.  Address the 
needs and opportunities for growth and work to eliminate barriers for future development.  Connect 
growing businesses with available resources including the Chamber of Commerce, AMEDC, SBA, COG, and 
the Small Business Development Center (SBDC) at LBCC. 
 
Objective HE-2 - Land:  Provide the supply Identify the availability of commercial and industrial land 
identified in the Economic Opportunities Analysis.  Facilitate development consistent with community 
goals.   
[Economic Development/Urban Renewal, Community Development, Public Works] 
Actions:  Complete research and documentation of available land, work to remove barriers for developable 
land. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

HE-1 Conduct regular visits to local businesses and 
industries. 

≥12 12 
 

12 15 12 12 12 12 12 

HE-1 Projects assisted:  financial assistance or 
removal of development barriers. 

≥5 15 8 5 8 8 8 8 8 

HE-2 Complete research and documentation of 
significant available sites. 

≥4 43 5 7 5 5 5 5 5 
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Goal 2:  Partnerships:  Strengthen the area’s role as a leading regional economic center 
through local and regional coordination and collaboration on economic development 
planning and projects. 
 
Objective HE-3 - Partnerships:  Collaborate with organizations focused on business retention, expansion, startup 
development, and entrepreneurship to establish new firms and strengthen existing businesses locally.  
[Economic Development, All Departments] 
Actions:  Maintain key department contacts for immediate response to information requests.  Strong intra-city 
collaboration among departments to further economic development priorities, eliminate barriers, and provide 
accurate and timely assistance within the requested time frames.  Continue to foster relationships and cultivate 
partnerships with the Chamber of Commerce, AMEDC, SBA, COG, and SBDC.  Continue work of LBCC/Industry/City 
partnership on $2.9 million investment in equipment for workforce development and training. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

HE-3 Respond to information inquiries within the 
requested timelines. 

100% 100% 100% 100% 100% 100% 100% 100% 

 
Goal 3:  Prosperity:  Maintain and grow the income levels with a focus on living-wage 
jobs, training, and education opportunities of Albany residents consistent with Oregon 
and national trends.  Work to increase improve the community’s assessed value while 
working to achieve a healthy balance of housing and jobs. 
 
Objective HE-4 - Living-wage Jobs: 
Focus on the creation and retention of living-
wage jobs through policy, staff support, and 
funding of projects that support a healthy local 
economy and community.  Continue to refine 
CARA and CDBG programs to support job-
creation projects.  Support the area’s educational 
resources as vital to the social and economic 
well-being of the community.  Encourage 
opportunities for increasing skill levels of local 
workers and microenterprise development.   
[Economic Development/Urban Renewal and 
Community Development] 
Actions:  Complete draft, review, and 
implementation of CARA economic development 
programs.  Track results and job creation of the 
program.  Work to improve the community’s 
assessed value.  Facilitate connections between 
residents/businesses and workforce training or 
education.  Track unemployment rate and per 
capita income for the city of Albany. 

  

The City of Albany, LBCC, Chamber of Commerce, and AMEDC are 
partnering to provide workforce development training and purchase 
specialized equipment that prepares students to fill technical, high-

demand manufacturing jobs within local industries. 
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OBJECTIVE MEASURE TARGET COMPLETED 

FY2016 
COMPLETED 

FY2017 
FY2018 FY2019 FY2020 FY2021 FY2022 

HE-4 CARA/City-funded economic development 
projects. 

≥3 4 4 4 4 4 4 4 

HE-4 Jobs (FTE) created through CARA/City-funded 
economic development projects. 

≥5 10 13 16 17 17 17 17 17 

HE-4 Jobs (FTE) created through CDBG-funded 
programs. 

≥5 ≥3 9 5 3 5 3 
 

5 3 
 

5 3 
 

5 3 
 

3 

HE-4 Technical assistance provided to 
microenterprises. 

≥10 ≥5 25 10 8 10 5 
 

10 5 
 

10 5 
 

10 5 
 

5 
 

 
Goal 4:  Central Albany:  Create a readily identifiable downtown core that is unique 
and vibrant with a mixture of entertainment, housing, specialty shops, offices, and 
other commercial uses. 
 
Objective HE-5:  Leverage urban renewal dollars to maximize the total investment and development effort in 
Central Albany.  Create an increase in assessed value with the majority of public-private partnerships or spur 
private investment through strategic public investment.  [Central Albany Revitalization Area] 
Actions:  Continue to focus CARA funding on public 
infrastructure projects that will drive or complement 
private investment and private projects that create a 
return on investment through an increase in assessed 
value. 
 
Objective HE-6:  Recognize and support Albany’s 
unique historic character as a major cultural and 
tourist-oriented economic resource.  Increase 
residential opportunities in the Central Albany area.  
[Central Albany Revitalization Area] 
Actions:  Continue funding of rehabilitation and 
restoration of historic buildings, creation of new 
residential units, and various projects in the Main 
Street area and throughout the Central Albany 
Revitalization Area (CARA).  
 
 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

HE-5 Total aAnnual value of CARA investments in 
public-private partnerships CARA projects. 

≥$500K 
≥$350K 

$500K 
$107,200 

$500K 
$8,760,620 

$500K 
$400K 

$500K 
$350K 

$500K 
$350K 

$500K 
$350K 

$350K 

HE-5 Total aAnnual value of private investment in 
CARA projects. 

≥$2.5M 
≥$750K 

$2.5M 
$1.7M 

$1.77M 
$5.9M 

$2.5M 
$750K 

$2.5M 
$750K 

$2.5M 
$750K 

$2.5M 
$750K 

$750K 

HE-5 Total cCumulative joint value of CARA and 
private investments. 

≥$13.8M $14.8M 
$15,607,200 

$23.3M 
$30,267,820 

$23.8M 
$31.4M 

$24.2M 
$32.5M 

$24.7M 
$33.6M 

$25.2M 
$34.7M 

$35.8M 

HE-5 Ratio of overall CARA contributions versus 
private money. 

$1:$7 
 

$1:$7 
 

$1:$7 
 

$1:$7 
 

$1:$7 
 

$1:$7 
 

$1:$7 
 

 

HE-6 Cumulative number of CARA-funded new 
residential units. 

≥303 
 

292 298 312 326 340 354 368 

Albany Historic Carousel & Museum, a $5.6 million 
investment in Downtown Albany, opened in 

August 2017 as part of a Developer-Partnership 
agreement with CARA. 
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Goals:  
• Goal 1:  Effectively and efficiently deliver the services that Albany’s citizens need, want, and are willing to 

support.  
 

Effective Government Objectives:  
Goal 1:  Effectively and efficiently deliver the services that Albany’s citizens need, want, 
and are willing to support. 

 
Objective EG-1:  Reduce the percentage of total annual Parks & Recreation Fund expenditures subsidized with 
property tax revenues to 55 percent or lower by 2020.  [Parks & Recreation] 
Actions:  Achieve this objective through a combination of nontax revenue increases and expenditure reductions. 

 
Objective EG-2:  Sustain revenues received from gifts, grants, and endowments to equal or greater than $10 per 
capita.  [Parks & Recreation] 
Actions:  Complete and implement a Revenue Enhancement Plan by 2018, including strategies and private sector 
solicitations.  Improve marketing and promotion efforts to communicate parks and recreation program needs to a 
wider audience. 

 
Objective EG-3:  Maintain Parks & Recreation Department staffing levels at or below 0.60 FTE per 1,000 residents.   
[Parks & Recreation] 
Actions:  Annually adjust staffing plans and service delivery strategies to achieve the objective. 
 

OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

EG-1 Property tax as a percent of Parks Fund revenue. ≤55% 53.6% 50.2% 54% 54% 52% 52% 52% 
EG-2 Parks per-capita revenue through grants, gifts, 

and endowments. 
≥$10.26 $6.35 $7.82 $9.50 

$8.00  
$10.00 
$8.50 

$10.00 
$9.50 

$10.00 
 

$10.00 

EG-3 Parks & Recreation full-time equivalents per 
1,000 residents. 

≤0.60 0.52 0.53 0.54 0.53 
0.60 

0.52 
0.60 

0.52 
0.60 

0.60 

 
Objective EG-4:  Provide responsive, efficient, customer-oriented service and meet mandated deadlines for 
project reviews.  [Community Development] 
Actions:  Meet or exceed state requirements for timely issuance of reviews, permits, and inspections.  
Complete building inspections as requested. 
 
Objective EG-5:  Reduce Maintain water loss to at 10 percent or less by 2019.  [Public Works] 
Actions:  Continue leak detection efforts to identify system leaks.  Replace and upgrade older water meters to 
reduce under-reading water usage.  Investigate and eliminate unmetered water use and enforce against water 
theft.  Evaluate water system replacement needs to best target limited capital funds to provide best return.
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Objective EG-6:  Provide the City Council with annual 
reports regarding the running five-year sewer, water, and 
stormwater revenue, expenditure, and rate funding 
requirements.  [Public Works] 
Actions:  Annual updates to the current five-year rate 
projection at the time the City Council considers utility 
rate adjustments. 
 
Objective EG-7:  Maintain accreditation with the 
American Public Works Association (APWA).  [Public 
Works] 
Actions:  Maintain standards and policies to allow the 
department to obtain reaccreditation from APWA on a 
four-year cycle. 

 
 
Objective EG-8:  Develop a full stormwater management program and identify stable funding strategy for 
stormwater utility functions.  [Public Works] 
Actions:  Complete the Stormwater Master Plan.  Implement code changes to bring the City in line with 
regulatory requirements.  Identify the annual operations and maintenance and capital costs required to 
maintain the City’s stormwater system in order to meet service level expectations and regulatory requirements.  
Develop SDC funding mechanism and funding levels. 
 
Objective EG-9:  Complete update of the Sewer SDC methodology.  [Public Works] 
Actions:  Develop updated facility plan in phases.  Upon completion of the collection system and treatment 
system updates, complete a new SDC methodology and have the City Council adopt it. 
 
Objective EG-10:  Continue participation in national performance benchmarking for comparison with other 
jurisdictions.  Implement process improvement projects to reduce processing time and costs or increase 
revenues.  [City Manager’s Office] 
Actions:  Prepare annual report to detail participation and compliance to appropriate national benchmarks.  
Institute tracking systems to gather management data where lacking.  Perform process improvement studies. 
 
Objective EG-11:  By the end of FY2020, reduce the cost/item circulated by 15 percent.  [Library] 
Actions:  Explore outsourcing processing. 
 
Objective EG-12:  Seek $200,000 of outside funding for new library program support by 2020.  [Library] 
Actions:  Create an annual fund-raising campaign by working with library support groups and the Albany Library 
Scharpf Endowment Fund. 

  

Joining 30-inch water line by heat fusion. 
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Objective EG-13:  Continue recognition from the Government Finance Officers Association (GFOA) for 
excellence in budgeting and financial reporting.  Maintain annual audit results establishing conformance to 
requirements and generally accepted accounting principles.  [Finance] 
Actions:  Receive the GFOA award for “Excellence in Financial Reporting.”  Receive the GFOA “Distinguished 
Budget Presentation” award.  Achieve annual audit with no reportable findings of noncompliance. 
 
Objective EG-14:  Ensure compliance with all federal and state regulations relating to municipal services.   
[All Departments] 
Actions:  Monitor federal and state regulations on a routine basis.  Target resources to maintain compliance. 
 
Objective EG-15:  Maintain or improve City’s investment bond ratings.  [Finance] 
Actions:  Maintain sufficient reserves.  Follow best practices for financial management. 
 
Objective EG-16:  Maintain appropriate levels of Information Technology (IT) systems availability and services 
rating.  [Information Technology] 
Actions:  Ensure sufficient IT resources are available to maintain City functions. 
 
Objective EG-17:  Establish personnel succession planning for executive and other key leadership positions 
throughout the organization.  [All Departments] 
Actions:  Ensure the City maintains adequate succession planning for executives and other key leadership 
positions. 
 
Objective EG-18:  Conduct feasibility analysis on “portable” systems development charges.  [Public Works] 
Actions:  Retain consultant to evaluate feasibility of “portable” system development charges and identify steps 
necessary for implementation.  Identify risks/rewards, data system support needs, and any additional staffing 
requirements to support such a program. 
 
Objective EG-19:  Consider opportunities to secure additional funding for transportation system improvements 
with emphasis placed on maintaining and repairing the City’s 306 lane miles of local streets of which 
approximately 34 percent are not in satisfactory condition.  [Public Works] 
Actions:  Participate in regional discussions regarding a potential gas tax.  Continue public outreach and funding 
alternatives discussion with Council. 
 
Objective EG-20:  Cooperate and partner with neighboring jurisdictions as appropriate to provide assistance, 
accomplish common goals/objectives, and maximize efficiencies.  [All Departments] 
Actions:  Maintain regular communication with community partners.  Discuss areas of shared interest and consider 
ways to accomplish common goals through partnerships. 
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OBJECTIVE MEASURE TARGET COMPLETED 
FY2016 

COMPLETED 
FY2017 

FY2018 FY2019 FY2020 FY2021 FY2022 

EG-4 Residential plan reviews completed 
within 10 days. 

100% 100% 100% 100% 100% 100% 100% 100% 

EG-4 Land use decisions issued within 120 
days. 

100% 100% 100% 100% 100% 100% 100% 100% 

EG-4 Complete inspections within same day 
of request (when called in by 7:00 a.m.) 

≥95% 95% 95% 95% 95% 95% 95% 95% 

EG-5 Reduce Maintain a water loss rate of to 
10% or less by 2019. 

≤10% 9.7% <10% 
<9% 

<10% <10% <10% <10% <10% 

EG-6 Annual rate reports to Council. 2 2 3 3 3 3 3 3 
EG-7 APWA accreditation. Accreditation 

mid-term 
report by 
FY2017 

 mid-term 
report 

 Reaccre 
-ditation 

 mid-
term 

report 

 

EG-8 Complete Stormwater Master Plan. Complete 
Master Plan 
by FY2018 

FY2019 

  June 2018 June 2019    

EG-8 Implement Stormwater funding plan. Complete by 
FY2017 

In progress June 2017      

EG-9 Complete Sewer SDC methodology 
update. 

Complete by 
FY2017 
FY2019 

In progress Dec 2017 
In progress 

 Dec 2018    

  EG-10 Annual report of performance 
benchmarking progress. 

Nov 2017 
Annually 

 Nov 2017 Nov 2018 Nov 2019 Nov 2020 Nov 
2021 

Nov 2022 

  EG-11 Cost per library item circulated.   ≤$3.73 $4.00 $3.80 
$3.00 

$3.60 
$3.00 

$3.40 
$3.00 

$3.20 
$3.00 

$3.15 
$3.00 

$3.00 

  EG-12 Non-General Fund program support for 
the Library. 

$40,000 $40,000 $40,000 
$56,300 

$40,000 
$60,000 

$40,000 
$60,000 

$40,000 
$60,000 

$50,000 
$60,000 

$60,000 

  EG-13 Receive “Excellence in Financial 
Reporting” award. 

Yes Yes Yes Yes Yes Yes Yes Yes 

  EG-13 Receive “Distinguished Budget 
Presentation” award. 

Yes Yes Yes Yes Yes Yes Yes Yes 

  EG-13 Reportable audit findings of 
noncompliance. 

None None None None None None None None 

  EG-14 Compliance with federal and state 
regulations. 

Yes Yes Yes Yes Yes Yes Yes Yes 

  EG-15 Maintain investment bond ratings. Yes Yes Yes Yes Yes Yes Yes Yes 
  EG-16 Maintain an overall quality of service 

rating at 4 or 5, with 5 being excellent. 
90% 91.4% 93.34% 90% 90% 90% 90% 90% 

  EG-16 Maintain an overall timeliness of service 
rating at 4 or 5, with 5 being excellent. 

90% 93.6% 94.56% 90% 90% 90% 90% 90% 

  EG-17 Recruit and hire new City Manager. July 2017  July 2017 
June 2017 

     

  EG-17 Recruit and hire new Human Resources 
Director and Finance Director. 

Oct 2017 
Jan 2018 

 Oct 2017 Jan 2018     

EG-17 Recruit and hire new Human Resources 
Director. 

July 2018 
 

   July 2018    

  EG-17 Identify and develop personnel with the 
potential to fill executive and other key 
leadership roles. 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 

EG-18 Complete feasibility analysis on 
“portable” systems development 
charges. 

Complete by 
FY 2017 
FY 2018 

  June 2018 
Dec 2017 

    

EG-19 Consider opportunities to secure 
additional funding for transportation 
system improvements. 

Ongoing until 
addressed 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 

EG-20 Regular meetings. Annually Annually Annually Annually Annually Annually Annually Annually 
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City Manager’s Office 

 
• Received the 2017 ICMA Award of Excellence for Performance Management.  

 
 

CARA and Economic Development 
 

CARA 
 

• Retooled CARA programs with a new focus on increasing assessed value, eliminating blight, and 
resorting Albany’s historic resources and a heavy emphasis on job creation.  

 
• Began work on next round of public infrastructure investment, including a public open house to understand 

priorities. 
 

• Funded an $8 million street improvement project to be completed in early 2018.  The project includes 
new ADA ramps, street lighting, street trees, and improvements to the water and sewer lines in the 
downtown area. 
 

• The Albany Historic Carousel & Museum, a $5.6 million investment in Downtown Albany, was completed 
in August 2017.  Through a Developer Partnership Agreement, CARA provided funding totaling $749,500 
over several phases of the project.  The Carousel receives over 2,000 visitors per month and has recorded 
more than 160,000 hours of volunteer time to date.   

 
Economic Development  

 
• Economic Development Director worked with 18 existing businesses to help remove barriers to job 

creation. 
 

• Responded to information inquiries within requested time frames 100 percent of the time.  
 

• Worked with Ameri-Tool Industries, Inc., to retain 25 jobs in the city of Albany. 
 

• Made multiple visits to local businesses to engage and better understand their current challenges. 
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Community Development 

 
• Successfully completed an update to the floodplain development code, including reference to the new Flood 

Insurance Rate Maps for North Albany as required by the National Flood Insurance Program. 
 

• Managed Community Development Block Grant (CDBG) programs that serve Albany low- and moderate-
income or at-risk residents in accordance with federal requirements.  Services included infant abuse 
prevention services, court-appointed special advocates for children removed from their homes, shelter and 
case management for at-risk youth and for women and children, emergency housing assistance, housing 
rehabilitation, and small business development.  Additionally, the City, with CDBG funds, finalized 
engineering for Sunrise Park storm drainage in preparation for a park remodel. 
 

• Over the last four months, the Community Development Department has processed to a final decision 
approximately 30 land use applications and has held 40 land use pre-application meetings with potential 
applicants. 
 

• Managed the Sustainable City Year Program partnership with the University of Oregon through to 
successful completion. 
 

• Completed Central Albany Code Amendment Project. 
 

• Initiated a comprehensive audit of the Albany Development Code to identify possible amendments and  
analysis needed to comply with state and federal law, implement best practices, and achieve long-term 
goals for facilitating development consistent with the Comprehensive and other adopted plans. 
 

• Managed Community Development Block Grant (CDBG) programs that serve Albany low- and moderate-
income or at-risk residents in accordance with federal requirements. 

 
 

Finance 
 

• Received the Excellence in Financial Reporting Award.  
 

• Received the Distinguished Budget Presentation Award. 
 

• No findings of noncompliance in the annual audit. 
 

• Moody’s credit rating was increased to Aa3.  
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Fire 

 
• Objective SC-1:  Completed purchase on a portion of property needed for a new downtown fire station.  

Took numerous steps toward replacing existing Fire Station 11; project reviewed by the Public Safety 
Facilities Review Committee; selected a design team that has completed the initial building design; voters 
approved General Obligation Bond for safety facilities.  Completed construction of Fire Station 11 and 
moved in October 2017. 
 

• Objective SC-9 8:  Continued conversations regarding relocating the City bus storage.  This will continue 
moving forward.  Refilled Department Training Chief position to continue to move this objective forward. 

 
• Objective SC-9:  Continued discussion regarding opportunities for regional training.  With assistance from 

Lebanon Fire District, expanded coverage for single-role medic unit to provide second unit availability.  
Continuing to explore expansion and cost-recovery for Community Paramedic position. 
 

• Objective SC-10:  Received ambulance revenue in excess of budgeted amount.  Funds to be committed to 
Department equipment replacement.  Unsuccessful in grant request to replace medic unit. 

 
• Objective SC-12:  Completed identification of funds needed to sustain equipment replacement for the next 

six years. 
 
• Objective SC-14:  Received SAFER Grant; hired and trained six new firefighter positions. 

 

Information Technology 
 

• Received Digital Cities Survey 2015 Award. 
 

• Received the Government Technology’s Top 25 Doers, Dreamers, Drivers Award. 
 

• Successful deployment of the multijurisdictional CAD/RMS system. 
 

• Successful upgrade of the MuniCourt system and City’s virtual infrastructure. 
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Library 
 
 

• The Library partnered with United Way and other partners to provide books to over 1,000 Albany youth 
under age 5. 
 

• The Library partnered with five other Linn County libraries to provide a courier system that delivered 
materials amongst those libraries. 
 

• The Library received over $60,000 in grants and donations. 
 

• The Library partnered with Greater Albany Public Schools (GAPS) to facilitate student IDs to function as 
Albany Public Library cards. 

 
Parks & Recreation 

 
 

• Secured use of gyms for P&R programs at Timber Ridge School and at the Boys & Girls Club of Albany. 
 

• Secured addition by donation of 94 acres to Oak Creek Greenbelt. 
 

• While reducing the number of FTSs in the department by 17 percent since 2009 Operational effectiveness: 
 

» increased donations of cash for department activities from $7 to nearly $10 per capita.  
» reduced maintenance costs per developed park acre from $3,000 to $2,700.  
» maintained the property tax subsidy for all P&R activities at 60 percent or lower.  
» maintained consistent levels of total park acres and developed acres per 1,000 residents, 

despite population growth.  
» shifted 0.6 FTE from local property tax support to grant-funded program. 
» renovated and/or replaced playground equipment at seven several parks. 

 
Police 

 
• Worked with the Linn County Sheriff’s Office on a Request for Proposal (RFP) for a new shared Computer-

Aided Dispatch/Records Management System.  The current shared system is 25+ years old.  The new 
Computer-Aided Dispatch/Records Management System is scheduled to go live in April 2017. 

 
• A public facilities bond was approved by voters in May 2015 for the construction of a police station and 

main fire station.  A contractor was selected through a bid process and construction on the new police 
station began in August 2016.  The new police station is slated to be completed in September 
November 2017. 
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Public Works 
 

• Continued to implement an Energy Management System at the Water Reclamation Facility resulting in a 
predicted annual savings in energy consumption of almost one million kwh. 
 

• Received the First Place Paving Award for an Urban Street from the Asphalt Pavement Association of Oregon 
for North Albany Road. 
 

• Conducted a significant amount of public education and outreach efforts to further the creation of a 
stormwater utility. 

 

• Negotiated new water sales and maintenance agreements with the City of Millersburg. 
 

• Claim of Beneficial Use testing completed to perfect City water rights. 
 

• Completed purchase and installation of 960 320 new membrane modules at the Albany-Millersburg Water 
Treatment Plant. 

 
• Upgraded the Umatilla Lift Station by adding a force main and capacity to reduce unpermitted sewer 

overflows. 
 

• Implemented emergency preparedness improvements, such as additional Uninterrupted Power Supplies, 
improved communications equipment, and installation of a repeater for the department UHF radio network. 
 

• Implemented Stormwater Utility. 
 

• Completed analysis of treatment and reuse alternatives for waste solids handling at the Albany-
Millersburg Water Reclamation Facility. 
 

• Participated in the development of the first Albany Area Metropolitan Planning Organization Regional 
Transportation Plan including a Transit Development Plan for Albany Transit System. 
 

• Continued to implement Strategic Energy Management to achieve >5% reduction in energy consumption 
in water treatment and delivery systems. 

 
• Completed design and initiated construction on CARA’s downtown streetscape and utility improvement 

projects. 
 

• Converted a significant portion of the City’s water right permit into a permanent water right, which 
creates greater security of source of water supply into the future. 
 

• Completed portable SDC evaluation. 
 

• In partnership with the Calapooia Watershed Council, provided over 20 days of outdoor learning and over 
30 classroom presentations about natural resources to area youth. 
 

• Implemented emergency preparedness improvements, such as additional Uninterrupted Power Supplies, 
improved communications equipment, and installation of a repeater for the department UHF radio 
network. 
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