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CITY OF ALBANY 

JOINT SESSION 

ALBANY & MILLERSBURG CITY COUNCILS 

Council Chambers, Albany City Hall 

333 Broadalbin Street SW 

Thursday, January 18, 2018 

5:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 5:00 p.m. 

 

 

Albany Councilors present: Mayor Sharon Konopa and Councilors Bill Coburn, Dick Olsen, Ray 

Kopczynski, Bessie Johnson, Mike Sykes, and Rich Kellum 

 

Albany Councilors absent:  None 

 

Millersburg Councilors present: Mayor Jim Lepin and Councilors Dave Harms, Scott McPhee, Scott 

Cowan, and Don Miller (arrived at 5:15) 

 

Millersburg Councilors absent:  None 

 

 

INTRODUCTIONS 5:01 p.m. 

 

1) Introduction of Albany City Council members and staff – Sharon Konopa, Mayor 

2) Introduction of Millersburg City Council members and staff – Jim Lepin, Mayor 

 

BUSINESS FROM THE PUBLIC  5:03 p.m. 

 

There was none. 

 

ALTERNATIVES FOR DISPOSAL OF WASTEWATER SOLIDS – Chris Bailey. 5:03 p.m. 

 

Public Works Operations Director Chris Bailey introduced Utility Superintendent – Wastewater Kristin Preston 

and Charles Wright of Kennedy/Jenks Consultants.  Preston showed a PowerPoint presentation (see agenda file). 

 

Preston briefly described the history of the Water Reclamation Facility (WRF).  The current cost of handling 

solids is about $650,000 per year.  The plant’s dewatering equipment is at the end of its useful life.  In 2017, 

Albany hired Kennedy/Jenks Consultants to look at a previous analysis of alternatives along with other 

information, and recommend a path forward. 

 

Wright explained the methods and assumptions Kennedy/Jenks used to determine alternatives.  They used 

economic and non-economic considerations and based their assumptions on a 20-year plan.  The alternatives 

include composting, pasteurization, and thermal drying.  Composting has the overall lowest cost and ranked 

highest in non-economic considerations. 

 

Albany Councilor Dick Olsen asked if any of the process could be done at the current site.  Wright said drying 

and pasteurization could be done on site, but composting would not be recommended.  Olsen asked if there was 

any consideration of acquiring land, and if so, how much would be required and where it might be located.  

Preston said additional land would have to be local, and about seven acres would be needed.  Olsen asked if any 
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other cities are composting.  Wright listed several cities.  He said the technology is proven, and Albany has 

piloted it on a small scale.  

 

Konopa asked if Albany would be able to sell the compost product. Mark Cullington of Kennedy/Jenks said yes.  

Preston said part of the pre-design would be a market study. 

 

Wright described eight detailed alternatives for processing solids at the WRF.  The alternatives included using 

existing processes or not, landfilling or producing Class B or Class A solids, and switching to anaerobic from 

aerobic digesting.  The Councils expressed concerns about odor.  Wright said the proposed alternatives would 

produce some odor, but no more than the current liquid-stream processing.  Preston said most of the current 

odors at the WRF come from waste waiting for Republic Services to haul it to the landfill. 

 

Wright said the least expensive option is to continue the current processing and hauling solids to the landfill.  

The next least expensive would be using the existing process and adding composting of solids. 

 

Millersburg Councilor Scott McPhee asked, if we used the existing process and composting, would we still have 

to haul waste to the landfill?  Preston said yes, but with more control over the process, we could manage the 

waste more effectively to reduce odors.  Wright said the idea would be to manage composting to avoid 

stockpiling waste for processing.  The Councils discussed hauling alternatives. 

 

Preston said composting can be phased in over time.  It isn’t all-or-nothing up front. 

 

Albany Councilor Bill Coburn asked if any of the alternatives would be self-sufficient, so that we would no 

longer have to haul waste to the landfill?  Wright said there would always be some material to be hauled from 

the plant, but it would not be the waste that the landfill doesn’t like to accept. 

 

Albany Councilor Ray Kopczynski asked, if we did Class A composting, would we still need to acquire land?  

Wright said yes.  Kopczynski said we would still have to haul material to the composting site.  The Councils 

discussed whether it would be feasible to haul material in tank cars from the existing site. 

 

Wright said Kennedy/Jenks recommends replacing the plant’s end-of-life dewatering equipment, a cost of about 

$3.2 million, then phasing in composting.  Preston said Albany staff agrees with the recommendation.  It was 

presented to the Albany/Millersburg Joint Water-Wastewater Management Committee a couple of months ago, 

and they also agreed. 

 

Preston said staff recommends moving forward with preliminary design.  If the Councils agree, staff would come 

back for approval of a contract for pre-design, and pre-design could be completed this year. 

 

Millersburg Mayor Jim Lepin asked when construction might be able to start. Wright said about nine months 

after the pre-design is completed, in 2020. 

 

Millersburg Councilor Scott Cowan asked how much the pre-design will cost?  Preston said they don’t know 

that yet. It isn’t a typical design project.  If the Councils approve going forward with pre-design, staff will do a 

scope of work and a solicitation, and then bring an estimate to the Councils.  Pressed by the Councils for a 

ballpark estimate, Bailey said probably under $500,000. 

 

The Councils discussed what land use zones a composting facility would require.  Olsen asked staff and 

Kennedy/Jenks to find a similar facility and present pictures and comments from neighbors. 

 

Mike Sykes asked if other companies besides Kennedy/Jenks will be able to bid for the preliminary study.  He 

asked why we can’t just continue to work with them.  Preston said we have to follow state procurement rules.  

The cost of the project will require us to go to bid.  Bailey said we can try to structure the project so that whoever 

gets the first phase can complete the project. 
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The Councils agreed that staff and Kennedy/Jenks should proceed with pre-design for the alternative of aerobic 

digestion with Class A composting. 

 

 

BUSINESS FROM THE COUNCILS 6:36 p.m. 

 

Lepin recognized Albany’s staff and especially Public Works Engineering and Community Development 

Director Jeff Blaine for the help they’ve provided to the City of Millersburg in the past few months. 

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 6:37 p.m. 

 

 

 

Respectfully submitted,     Reviewed by, 

 

 

Allison Liesse      Peter Troedsson  

Deputy City Clerk     City Manager 

 


