
 

CITY OF ALBANY CITY COUNCIL 
 

MINUTES 

Monday, October 22, 2018 

Regular Meeting 

Council Chambers, City Hall 

Approved: December 5, 2018 

CALL TO ORDER 
 
Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
Konopa led the pledge of allegiance. 

ROLL CALL 
 
Councilors present: Mayor Sharon Konopa and Councilors Rich Kellum, Bill Coburn, Bessie 

Johnson, Ray Kopczynski, and Dick Olsen. 
 
Councilors absent:  Councilor Mike Sykes was excused. 
 
EXTRA MILE DAY PROCLAMATION 
 
Konopa read the proclamation. 
 
BUSINESS FROM THE PUBLIC 
 
There was none. 
 
BUXTON CUSTOMER ANALYTICS UPDATE 4:03 p.m. 
 
Economic Development Manager Seth Sherry introduced Cheyenne Robinson, Buxton Customer Analytics 
Account Representative. Robinson used Power Point slides (see agenda file) to review what Buxton has 
accomplished for the City since March 2018. 
 
Robinson explained that Buxton and the City entered a three-year partnership in March to work on a plan to 
attract retail to the community and support existing businesses. Buxton’s focus for Albany is economic 
development. Buxton has determined that Albany’s retail trade area is 20 minutes. Consumers think in terms 
of how long it takes them to run their errands. Albany’s retail trade area has 84,000 potential customers. Buxton 
uses “psychographics” to determine the interests and shopping styles of consumers. Robinson described several 
types of customers in Albany. She said non-residents from 25 to 65 minutes away account for 62 percent of 
retail spending in Albany. 
 
Robinson said once they understood Albany’s consumers, they looked at the retail trade area to find unfilled 
demand and surplus. She listed several retail needs in Albany. Buxton has identified several brand retailers who 
could fill those gaps. They sent initial correspondence to over 20 retailers, and Sherry will continue to 
communicate with them. 
 
Kopcynski asked if Buxton made any attempt to delineate potential retailers based on the wages they pay? Low-
wage jobs don’t help the overall economy. Robinson said Buxton has some online tools they can use. She gave 
an example of how Buxton’s information can help local businesses develop in the area. 
 
Buxton’s next step will be to meet with existing Albany businesses that may be interested in Buxton’s tools. 
Sherry said the City has 25 licenses for Buxton tools. They will judge interest at a preliminary meeting and 
discuss how to make the tools more widely available, if needed. 
 
REVIEW OF FINANCIAL POLICIES 4:27 p.m. 
 
Finance Director Jeanna Yeager introduced Steve Uerlings, of Barker-Uerlings Insurance, who presented 
Albany’s most recent risk management report (see agenda file). Uerlings said the City’s overall loss record is 
good, with about $8,000 in losses in each of the last two years. That compares well to other cities the same size. 
 
Uerlings said Albany’s workers’ compensation loss history is not as good. The number of claims has dropped 
in the last couple of years, but their severity hasn’t. The fire and police departments have the most workers’ 
compensation claims. The City’s safety committee is developing strategies to address training injuries. 
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Yeager presented an updated memo for the investment policy (see agenda file). She said there are no major 
changes this year. Yeager said the only change to the financial policy this year is to the capitalization threshold, 
which is being increased from $5,000 to $10,000. 
 
Kopczynski moved to adopt the investment policy. Kellum seconded the motion, which passed 5-0. The 
resolution was designated Res. No. 6745. 
 
Kopcynski moved to adopt the risk management policy. Councilor Bessie Johnson seconded the motion, which 
passed 5-0. The resolution was designated Res. No. 6746. 
 
Kopcynski moved to adopt the financial policy. Johnson seconded the motion, and it passed 5-0. The resolution 
was designated Res. No. 6747. 
 
APPROVAL OF CONTRACT INCREASE 4:47 p.m. 
 
City Engineer Staci Belcastro said staff recommends approving the contract increase. The backwash ponds are 
next to the Calapooia River at the Vine Street water treatment plant. The contract covers work to excavate and 
reshape the ponds and place new liners. After excavation, very poor soil was found under the first pond. The 
contract increase is to remove the poor soil and replace it with a reinforced rock layer. The cost is $46,800, 
which increases the contract by 29.8%. There are adequate funds in the Water Capital Projects Fund to pay for 
the increase. 
 
Kellum asked if Public Works investigated the soil before the contract was let? Belcastro said yes, but the 
investigation didn’t show this. Kellum said, so we checked out the base and the contractor accepted our 
information. Belcastro said yes. 
 
Kellum moved to approve the contract increase. Kopczynski seconded the motion, which passed 5-0. 
 
BUSINESS FROM THE COUNCIL 4:51 p.m. 
 
Johnson said she was contacted by a constituent concerned about needed maintenance on the back of the 
library. She presented pictures (see agenda file). City Manager Peter Troedsson will pass the pictures to Library 
Director Ed Gallagher. 
 
Coburn referred to Uerlings’ comment that the City’s safety losses are “normal.” He thinks the safety committee 
should meet more often than quarterly. He doesn’t want to accept accidents as “normal.” 
 
Troedsson said the City has a half-time safety officer, and we received a silver award from CIS this year. He 
thinks next year will be even better. 
 
Olsen commented that he is happy to have city water. His well has gone dry this year for the first time in years. 
 
Kellum told about a constituent’s small business that had problems with people regularly urinating near the 
building at night. The people responsible were caught on camera and ticketed. The presumptive fine for the 
offense is $2,500, but in a court appearance, one person was assessed $50 in court costs, and the ticket against 
the other person was dismissed. Kellum would like to know why the punishment was so low. He gave reports 
to Troedsson (see agenda file). 
 
Kopczynski said on Friday he and Olsen installed fund-raising signs at the Cumberland Church. He invited 
those present to drive by the church and see them. 
 
Konopa said her hot-water tank went out over the weekend. It was 25 years old and had never been drained or 
serviced. There was no sediment in the tank, which shows that Albany has good clean water. 
 
CITY MANAGER REPORT 5:06 p.m. 
 
Troedsson handed out a Parks & Recreation report on the summer’s performance series (see agenda file). He 
said there are good statistics on the events. Parks & Recreation uses the report to get sponsorships for next 
year. 
 
Troedsson asked Konopa to help him present a certificate of excellence to Albany for exceeding standards for 
performance management. The award was announced at the International City/County 
ManagementAssociation (ICMA) annual conference. Konopa presented a plaque to Salinas. 
 
RECESS TO EXECUTIVE SESSION TO DISCUSS LABOR NEGOTIATIONS IN ACCORDANCE 
WITH ORS 192.660(2)(d).  
 
The regular session recessed to executive session at 5:08 p.m. 
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RECONVENE 
 
The regular session reconvened at 6:26 p.m. 
 
NEXT MEETING DATES: 
 

• Wednesday, October 24, 2018; 7:15 p.m. Regular Session 

• Monday, November 5, 2018; 4:00 p.m. Work Session 
 
ADJOURNMENT 
 
There being no other business, the meeting was adjourned at 6:26 p.m. 
 
Respectfully submitted,    Reviewed by, 
 
 
 
Allison Liesse     Peter Troedsson 
Deputy City Clerk    City Manager 
 
 
 
Note: Staff handouts referred to in the minutes as (see agenda file) are available on the website in the “Staff Handouts” column. 

OCTOBER 24, 2018 REGULAR SESSION WAS CANCELED 


