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CITY OF ALBANY  

CITY COUNCIL WORK SESSION 

Municipal Court Room 

Monday, October 23, 2017 

4:00 p.m. 

 

MINUTES 

 

CALL TO ORDER 

 

Mayor Sharon Konopa called the meeting to order at 4:00 p.m. 

 

ROLL CALL  

 

Councilors present: Mayor Sharon Konopa and Councilors Rich Kellum, Bill Coburn, Ray Kopczynski, Dick 

Olsen, and Bessie Johnson.  Councilor Mike Sykes attended by telephone. 

  

Councilors absent: None. 

 

BUSINESS FROM THE PUBLIC 

 

There was none. 

 

Konopa introduced two visiting fellows, Alexis Abetria from the Philippines and Yen Hai Vu from Vietnam.  Abetria is 

especially interested in seeing how U.S. cities implement national policies.  Vu is interested in transparency and in 

fighting corruption in government.  Both hope to take home ideas for improving their countries’ governments.   

 

INVESTMENT, RISK MANAGEMENT, AND FINANCIAL POLICIES REVIEW 

 

Finance Director Stewart Taylor introduced Sally Walden from Government Portfolio Advisors and Steve Uerlings, 

President of Barker Uerlings Insurance.  Walden explained the City’s investment policy.  She said interest rates are likely 

to rise again in December, due to geopolitical concerns and global economic conditions.  The City’s investment strategy 

will remain the same: separating funds into liquid and longer-term investments.  She said the three themes in public fund 

investing are liquidity, safety, and rate of return.  GPA produces a compliance report every month showing that the City’s 

investments are in compliance with state law and with City policy.  She explained that the City invests in primary 

securities.  They are very liquid and are issued regularly.  There are also secondary securities, which are issued for a 

particular reason. 

  

Councilor Ray Kopczynski asked if the secondary securities are a slightly higher level of risk, and therefore, a slightly 

higher rate of return.  Walden said yes.  Right now, the City isn’t buying secondaries, but would be open to it in the 

future, if conditions warrant. 

 

Taylor said the City’s auditors have suggested that the risk management policy identify the role of the Council in setting 

the tone for the City.  This has been done on page 2 of the revised policy.  The other change to the policy is to move 

safety awareness from the Human Resources Department to the Emergency Operations Manager in the Fire Department. 

 

Uerlings handed out copies of a Risk Management Report (see agenda file).  He explained many of the figures shown.  

One change this year is from a one-year bond for the City Manager to a three-year bond.  The bond is paid for up front. 

 

Councilor Rich Kellum asked about the “123” claims for 2016-2017 in the table on page 10 of the report.  Uerlings said 

that is an error. The number should be 13, not 123.  He said 2016-17 was a good year for Albany, and he commended the 

department heads. 

 

Councilor Bill Coburn asked about the tort liability shown on page 1 and the graph on page 4.  He said our losses go 

down every year, but the premiums go up substantially.  Uerlings said City/County Insurance Services (CIS) premiums 

are based on a pool that includes a number of cities.  Premiums are based on everyone’s claims experience, not just 

Albany’s.  Coburn asked if Albany should increase its deductible to lower rates.  Uerlings said he and the City look at 

that choice every year.  Coburn said we should manage everything we can manage to reduce risk, in order to lower our 

premium costs. 

 

Taylor said the only change in the City’s financial policy is an upgrade in our Moody’s rating. 

 

The policies will be on the Consent Calendar at the October 25, 2017, Regular Session. 

 

DOWNTOWN PARKING CHANGES 

 

Transportation Systems Analyst Ron Irish handed out a sketch of proposed parking changes around the Post Office and 

2nd Avenue (see agenda file).  He reminded the Council that they talked about this at the last work session.  They wanted 

to wait on a decision until Konopa had met with the Postmaster.  That meeting has taken place, and the sketch shows 

changes they agreed on.  He summarized the changes. If the Council approves the changes, Engineering staff can bring a 

resolution to the October 25, 2017, meeting. 
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Konopa said her meeting with Postmaster Pam Moody went well.  She explained that the City isn’t going to take any of 

the Post Office’s existing parking.  Moody agreed that three-hour parking spaces are a good idea.  The Post Office’s 

original concern was about their employees having to pay to use on-street parking.  Konopa said City and County 

employees all pay for on-street parking.  The permits are very affordable. 

 

Councilor Dick Olsen asked if the Mayor and Moody talked about the possibility of moving the Post Office.  Konopa 

said they didn’t, but the Postmaster has said she would be open to a conversation if a good opportunity came up. 

 

The Council discussed various possibilities for parking for Carousel volunteers.  Steve Reynolds from the Carousel said 

the Carousel continues to attract a lot of visitors. They’re trying to arrange some parking on Scott Lepman’s property 

across the street.  They would really like to have access to the parking lot west of the Senior Center, but that lot is very 

busy, and they would need twelve spaces.  The Council discussed the Carousel’s hours of operation.  Reynolds handed 

out some information (see agenda file). 

 

Lise Grato, Executive Director of the Downtown Association, said a three-hour customer/employee parking combination 

doesn’t exist now.  Will the Council need to take any official action to create that parking combination beyond the 

resolution?  Irish said no, the resolution will both create and implement the restriction. 

 

REPUBLIC SERVICES 2018 RATE INCREASE 

 

Julie Jackson, of Republic Services, handed out a fact sheet on Republic (see agenda file).  She introduced Rich 

Dysinger, Republic’s Albany Operations Manager.   

 

Kellum asked about the way the percentages in the table on page 29 of the agenda packet were figured.  Jackson said she 

would put Kellum in touch with the company’s comptroller to explain the calculations. 

 

Kopczynski asked about the news that the Chinese will be reducing the amount of recyclables they accept.  Jackson said 

the reduction hasn’t actually happened yet.  The allowable level of contamination in U.S. recyclables will be reduced as 

of January 1, 2018.  The DEQ released a memo last week to allow recyclables to be sent to landfills under certain 

conditions.  The Council discussed handling of various types of recyclables, and their contamination. 
 

Konopa said that per the City’s policy, the rate increase doesn’t require Council approval as long as it’s within the index. 

 

REQUEST FOR LICENSE TO OCCUPY PUBLIC PROPERTY 

 

Planner III Melissa Anderson said Scott and Spencer Lepman, who are renovating the Fortmiller Building next to the 

Carnegie Library, want to use a portion of the Library property for parking and other improvements.  Four parking spaces 

would be reserved for Library staff during Library operating hours.  The Lepmans would also build a patio and install 

some landscaping. 

 

Kopczynski said this is an efficient use of a marginally usable space.  Konopa asked if the Library Foundation and the 

Library Board have also seen this request.  Library Director Ed Gallagher said yes.  In his 14 years at the Library, the 

Library has hardly even stepped on that part of the property.  The Council agreed that the License to Occupy should be on 

Wednesday’s Consent Calendar. 

 

BUSINESS FROM THE COUNCIL 

 

MOTION:  Kellum handed out a motion to appoint a guest Councilor during Councilor Mike Sykes’ absence (see agenda 

file).  Kellum made the motion.  Councilor Bessie Johnson seconded it. 

 

Kopczynski said he doesn’t like the idea and will vote against.  He wants to start the process to repeal the Resolution 

establishing the ability to appoint guest Councilors.  Coburn said he doesn’t have a problem with the guest Councilors.  

Olsen said he is against it, and will vote no.  Konopa said she thinks the Council should look at rescinding the resolution, 

since it hasn’t been used in eight years.  It lengthens meetings because the Council has to explain the process to the guest. 

 

VOTE:  The motion passed 4-2, with Olsen and Kopczynski voting no. 

 

Kopczynski said he’s in favor of the proposal to shorten meeting minutes made in Troedssen’s Friday Report.  He asked 

how it would happen.  Public Information Officer/Management Assistant Marilyn Smith said staff would start at the 

beginning of the year, but can start now, if the Council wishes.  All of the essentials would still be in the minutes, but 

they would no longer be almost verbatim.  Verbatim would remain available on the audio and video.  Olsen asked how 

long those are kept.  Deputy City Clerk Allison Liesse said retention for audio and video is one year after the minutes are 

approved.  The written minutes are kept permanently.  We don’t have plans to take down the audio and video after a year. 

 

Olsen said he thinks there’s value to keeping the details of what is said. 

 

Coburn reminded the Council that he won’t be at the meeting Wednesday, October 25. 

 

Konopa asked if the meeting tentatively scheduled for November 1 could be held on Monday, October 30, instead.  She is 

scheduled to be at the Homeless Summit at the Library on November 1.  Public Works Operations Director Chris Bailey 
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said the hydro presentation will be done by then, but the Transit presentation may not be ready.  Smith said there are 

several potential extra meeting dates in November that could be used if needed.  Bailey will check on the presentations 

and let the Council know when they will be ready. 

 

CITY MANAGER REPORT 

 

There was no City Manager Report. 

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 5:22 p.m. 

 

 

 

Respectfully submitted, Reviewed by, 

 

 

 

Allison Liesse Stewart Taylor 

Deputy City Clerk Finance Director 

 


