
 
OUR MISSION IS 

“Providing quality public services 
for a better Albany community.” 

OUR VISION IS 

“A vital and diversified community 
that promotes a high quality of life, 

great neighborhoods, balanced 
economic growth, and quality public 

services.” 

Rules of Conduct for Public Meetings 
 
1. No person shall be disorderly, abusive, or disruptive of the 

orderly conduct of the meeting. 

2. Persons shall not testify without first receiving recognition from 
the presiding officer and stating their full name and residence 
address. 

3. No person shall present irrelevant, immaterial, or repetitious 
testimony or evidence. 

4. There shall be no audience demonstrations such as applause, 
cheering, display of signs, or other conduct disruptive of the 
meeting. 

NOTICE OF PUBLIC MEETING 
CITY OF ALBANY  

CITY COUNCIL WORK SESSION 
Municipal Court Room 

333 Broadalbin Street SW 
   Monday, September 25, 2017 

4:00 p.m. 
 

AGENDA 
 
 

 
 
 
 
 
 
 
 
 

4:00 p.m. CALL TO ORDER 
 

4:00 p.m. ROLL CALL 
 
4:05 p.m. BUSINESS FROM THE PUBLIC 
 
4:10 p.m. CREDIT CARD CONVENIENCE FEES – Stewart Taylor.  [Pages 2-4] 
 Action Requested:  Information, discussion, and direction. 
 
4:30 p.m. OFFICE 365 UPGRADE PURCHASE – Jorge Salinas.  [Verbal] 
 Action Requested:  Information and discussion. 
 
5:00 p.m. PARKWISE PARKING AND BOUNDARY CHANGES DRAFT RESOLUTION – Ron Irish.  [Verbal] 
 Action Requested:  Information, discussion, and direction. 
 
5:30 p.m. RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN 

ACCORDANCE WITH ORS 192.660 (2) (e) 
 
5:50 p.m. RECONVENE 
 
5:50 p.m.  BUSINESS FROM THE COUNCIL 

   
5:55 p.m.  CITY MANAGER REPORT 
 
6:00 p.m.  ADJOURNMENT 
 
 
 
 
 
 
 
 

 
City of Albany Website:  www.cityofalbany.net 

The location of the meeting/hearing is accessible to the disabled.  If you have a disability that requires accommodation, advanced notice is 
requested by notifying the City Manager’s Office at 541-917-7508, 541-704-2307, or 541-917-7519. 

http://www.cityofalbany.net/


TO: Albany City Council 

VIA: Peter Troedsson, City Manager 

FROM: Stewart Taylor, Finance Director 

DATE: September 19, 2017, for the September 25, 2017, City Council Work Session 

SUBJECT: Credit Card Convenience Fees 

RELATES TO STRATEGIC PLAN THEME: • Effective Government 

Action Requested: 

Discuss and provide direction regarding the use of convenience fees or other charges to offset the 
cost of processing credit card payments made to the city. 

Discussion: 

The current budget includes $133,400 for credit card fees. $58,000 or 43% of the fees are 
budgeted in PW Customer Services for credit card payments made primarily in utility billing. 
$23,000 is budgeted for payments in Building Inspection and $20,000 in Parks & Recreation. 
The remaining $32,400 is spread among 11 different operating departments and range from $200 
to $3,500. 

The City's Budget Committee and members of the City Council have expressed interest m 
exploring ways to reduce or offset credit card fees. 

In February 2014, the City contracted with Vizant to identify and share in the savings that could 
be achieved in credit card processing. Vizant is a leading independent advisory firm that helps 
eliminate transaction fees and improve processes. Through August of this year, cost reductions 
have been achieved totaling $36,097. 

In addition to cost reductions, some organizations have imposed convenience fees or other types 
of charges to offset credit card fees. An information piece is attached to this staff report giving a 
summary of the rules the various credit card carriers have in place for these types of fees. 

Brian Gadd, a Vizant Senior Client Relationship Manager, will be at the work session to answer 
questions and provide additional insight into the options the council may wish to consider. 

Budget Impact: 

There is no immediate budget impact. 

ST 
Attachment: convenience fees 
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What convenience fees are 
Convenience fees are charges levied for the privilege of paying for a product or service using an 
alternative payment channel, or a payment method that is not standard for the merchant. Movie 
theaters, for example, typically sell tickets face-to-face in the box office. However, if a movie theater 
gives customers the alternative option of paying by phone using a credit card, then that theater could 
charge a "convenience fee." So technically, you're not paying for using your credit card, but for the 
privilege of using the pay-by-phone option. 

VISA 
According to Visa's policy, certain criteria must be met in order for a merchant to charge a convenience 
fee: 

• The payment must take place across an alternative payment channel, such as online or by 
phone. 

• Customers must be told about the fee in advance, or it must be clearly disclosed. 
• The fee must be a flat or fixed price rather than a percentage of the sale. 

However, tax payments don't have to meet all of those criteria. "While Visa regulations prohibit 
merchants from applying surcharges to normal transactions, we do permit our cards to be used for tax 
payments together with a convenience fee," says Ted Carr, a former spokesman for Visa. The reasons 
for this distinction: Income taxes are government mandates, and federal statute prohibits the Internal 
Revenue Service from paying the costs associated with credit card acceptance, Carr added. 

Mastercard 
Like Visa, Mastercard outlaws surcharges. However, in 2008, the company created the Mastercard 
Convenience Fee Program for government agencies and educational institutions that were not accepting 
card payments at the time. "It was an effort for us to make sure that we were providing consumers with 
that choice in how they wanted to pay," said Mastercard spokesman Seth Eisen. Since the organizations 
can charge convenience fees, the cost of accepting credit cards is less prohibitive. However, they still 
must offer an alternative payment channel. Mastercard leaves the fee structure -- whether it's fixed, 
tiered or a percentage -- up to the organizations in the program. 

American Express 
Under American Express's policy, "Select transactions do qualify for convenience fees including taxes 
and tuition," says Molly Faust, a spokeswoman for American Express. "However, a merchant must 
provide an actual convenience in the form of payment, for example, online payment, interactive voice 
response or a payment kiosk. The fee must also be clearly disclosed before the transaction is 
completed." 

Discover 
While Discover doesn't have an official convenience fee policy, it requires that all credit cards be treated 
the same, said Katie Allmaras, a spokeswoman for Discover. As a result, the rules instituted by the other 
card issuers would apply to Discover since a merchant cannot levy a fee on a Discover card holder that it 
isn't allowed to impose on a MasterCard, Visa or American Express cardholder. 

Not a surcharge 
Convenience fees are not surcharges, which are costs added simply for the privilege of using a credit 
card. 
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All credit card issuers frown upon surcharges (though most have no problem with offering a discount for 
using cash). "We believe that surcharging credit card purchases is harmful to consumers," said Faust. "It 
is not a customer-friendly practice for a merchant to first attract a customer to its store or website to 
shop, and then to penalize the customer for using a charge or credit card that the merchant accepts." 
Surcharges are also illegal in 10 states: California, Colorado, Connecticut, Florida, Kansas, Maine, 
Massachusetts, New York, Oklahoma and Texas, plus the U.S. territory of Puerto Rico. 

Consumer complaints 
Not surprisingly, many consumers are unhappy with convenience fees and believe merchants should eat 
the costs. "Paying by credit card is not a convenience for the customer," says Bob Johnson, a 
photographer and video producer in New York City. "It's a convenience for the company because the 
more ways that the company will accept payment the easier it is for them to make more profits." 

In one famous example, Verizon felt the wrath of its customers when it announced in December 2011 
that it would charge customers a $2 convenience fee if customers paid with credit or debit cards 
through the company's website or via telephone. The company quickly reversed its decision after a flood 
of complaints. 

The only thing consumers can do to avoid legitimate convenience fees is to pay using the standard 
payment channel or stop patronizing merchants who charge the fees. However, consumers should 
always be on the lookout for surcharges by checking receipts and paying attention in the checkout line, 
says Carr. 

If you've been issued a surcharge, contact your card issuer and give them the name and location of the 
merchant, says Carr. 

If you live in one of the states where surcharges are illegal, com plain to the Consumer Financial 
Protection Bureau, says Dan Rosenfeld, a spokesman for the Massachusetts Office of Consumer Affairs 
and Business Regulation. 

"We do not believe that consumers should have to pay a fee just to use their debit or credit card," says 
Carr. "It is unfair and wrong." 

CreditCards.com 
http://www.creditcards.com /credit-card-news/ credit-card-convenience-fees-cost-surcharges-1280.php 
Updated: April 13, 2017 
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